
     ISLA VISTA RECREATION AND PARK DISTRICT 
            BOARD OF DIRECTORS 

 Pegeen Soutar Board Chair    Austin Riba Vice Chair 
 Mia Rahman Director   Julia Barbosa Director 
Ash Valenti Director      Kimberly Kiefer General Manager 

Regular Board Meeting 
5:30 pm, February 11th, 2021 

Per Governor Newsom’s Executive Order  
This Meeting will be by 

 Video Conference due to the COVID-19 Pandemic  
You can go to www.ivparks.org to click on the meeting link on our website. 

Meeting ID: 841 7394 0793 
Passcode: 001776 
Dial by your location 

+1 669 900 9128 US (San Jose)
+1 346 248 7799 US (Houston)
+1 253 215 8782 US (Tacoma)

1. CALL TO ORDER

2. ANNOUNCE MEETING IS BEING RECORDED

3. ROLL CALL

4. RECOMMENDED ACTION: ADOPTION OF AGENDA

5. ANNOUNCEMENTS

6. PUBLIC COMMENT: During Public Comment, any member of the public
may speak on any item within the Board's jurisdiction for no more than
three (3) minutes. The Board will not take action on any non-agenda
item except as provided by law.

http://www.ivparks.org/


7. CONSENT AGENDA: APPROVAL OF PREVIOUS BOARD MEETING
MINUTES, MONTHLY EXPENDITURES, AND ENVIRONMENTAL
SERVICES LETTER

7a. Approval of the Minutes from the Special Board Meeting of January
28th, 2021 (See Attachment A).

7b. Approval of the Minutes from the Special Board Meeting of February
4th, 2021 (See Attachment B).

7c. Approval of expenditures for the month of January 2021 (See
Attachment C).

7d. Receive and file Environmental Services Letter from Santa Barbara
County Department of Public Health (See Attachment D).

RECREATION REPORT 
Staff Report: Luis Valerio 

COVID-19 TASK FORCE UPDATE 
Staff Report: Raymond Willefert  

GENERAL MANAGER’s REPORT 
Staff Report: Kimberly Kiefer 

DISCUSSION ITEMS 

8. TEMPORARY EMERGENCY SHELTER PROJECT: On November 23rd,
2020, the Board approved a lease agreement between IVRPD and
Santa Barbara County for the establishment and operation of a
temporary emergency shelter. Project coordinator Good Samaritan will
provide an update on the current status of the temporary emergency
shelter project.



9. MID-YEAR FINANCE REVIEW: IVRPD Finance Director Michael Doyel
will present a mid-year finance review (FY 2020-2021) to the Board for
discussion. The Board may ask questions and receive updates related
to the finances of the District.

ACTION ITEMS: 

10. MEASURE O: The Board reviewed an abridged Measure O history, list 
of completed and ongoing work, and presented ideas for potential new 
projects at the last regular Board Meeting held on January 28th, 2021. A 
follow-up discussion will take place and the Board will consider 
developing outreach plans to help determine a draft Measure O project 
priority list that focuses on capital improvements, deferred 
maintenance, and recreational programming.

11. MEETING DATES, FUTURE AGENDA ITEMS, AND ADJOURNMENT: 
The next Regular Board Meeting is currently scheduled for Thursday 
February 25th, 2021 at 5:30pm.
Potential items on the next agenda may include a discussion regarding 
internship programs with the Student Conversation Association, a SPP 
Grant application update, RIRE and Per Capita Grant Resolutions, and 
a revised proposal of the Cultural Relevancy Audit with Youth Outside.

In accordance with the Brown Act and the Americans with Disabilities Act of 1990, a request for 
disability-related modification or accommodation, including auxiliary aids or services, may be made by 
a person with a disability who requires a modification or accommodation in order to participate in the 
public meeting. Requests must be made to District Clerk at (805) 968-2017 at least 3 days prior to the 
meeting date, to allow sufficient time for appointment of services. In accordance with §54954.5 of 
the Ralph M. Brown Act the Board of Director agenda packets for regularly scheduled Board meetings 
are made available on the District web site, www.ivparks.org, 72 hours in advance of each Regular Board 
Meeting and at least 24 hours in advance for Special Meetings. 

_____________________________________________________________________ 
Nicholas A. Norman       Agenda posted February 8th, 2021 
District Clerk          www.ivparks.org 

http://www.ivparks.org/
http://www.ivparks.org/


     ISLA VISTA RECREATION AND PARK DISTRICT 
BOARD OF DIRECTORS 

 Pegeen Soutar Board Chair  Austin Riba Vice Chair 

 Mia Rahman Director     Julia Barbosa Director 

Ash Valenti Director     Kimberly Kiefer General Manager 

Special Board Meeting Minutes
5:30 pm, January 28th, 2021 

Per Governor Newsom’s Executive Order  

This Meeting will be by 

 Video Conference due to the COVID-19 Pandemic  

You can go to www.ivparks.org to click on the meeting link on our website. 

Meeting ID: 893 9399 9827 

Passcode: 310890 

Dial by your location 

+1 669 900 9128 US (San Jose)

+1 346 248 7799 US (Houston)

+1 253 215 8782 US (Tacoma)

1. CALL TO ORDER

Chair Soutar called the meeting to order at 5:30pm.

2. ANNOUNCE MEETING IS BEING RECORDED

Chair Soutar announced the meeting is being recorded.

3. ROLL CALL

Present: Directors Soutar, Riba, Rahman, and Valenti. Director
Barbosa was running late and entered the meeting at 5:32pm during
the adoption of the agenda.
Absent: None

4. RECOMMENDED ACTION: ADOPTION OF AGENDA

Motion 20210128-01: Adopt Agenda
Moved: Vice Chair Riba
Second: Director Rahman
Motion carried by the following roll call vote:
Ayes: Riba, Rahman, Valenti, Soutar, Barbosa
Noes: None
Abstain: None
Absent: None

           Attachment A

http://www.ivparks.org/


5. ANNOUNCEMENTS

No announcements.

6. PUBLIC COMMENT: During Public Comment, any member of the public

may speak on any item within the Board's jurisdiction for no more than

three (3) minutes. The Board will not take action on any non-agenda

item except as provided by law.

Emma Davis from Santa Barbara Beach Yoga called in to announce her

intent to apply for yoga programming in Isla Vista parks.

7. CONSENT AGENDA: APPROVAL OF PREVIOUS BOARD MEETING

MINUTES

7.1 Approval of Minutes from Regular Board Meeting of January 14th,

2021 (See Attachment A).

Motion 20210128-02: Approve Consent Agenda

Moved: Director Barbosa

Second: Vice Chair Riba

Motion carried by the following roll call vote:

Ayes: Barbosa, Riba, Valenti, Rahman, and Soutar

Noes: None

Abstain: None

Absent: None

8. RECREATION REPORT

Staff Report: Luis Valerio

Recreation Coordinator Luis Valerio provided a comprehensive

recreation report that included updates on the compost enclosure at

Estero Park, tree mitigation plan, and community gardens grand

opening announcement. He thanked Eco Vista for their help on the tree

mitigation plan. Last, he announced the upcoming “Palentine’s Day”

event along with a scheduled community input meeting for the SPP

Grant application for the Children’s Park Renovation Project.

9. COVID-19 TASK FORCE UPDATE

Staff Report: Raymond Willefert

        Attachment A



Raymond Willefert began his report with a cursory overview of the latest 

health orders from the State California regarding the recent rollback to 

the purple tier for COVID-19 risk. Raymond said that this presented no 

immediate impacts to day-to-day operations and mentioned the need for 

updating and/or replacing signage around the parks. He discussed 

IVRPD has continued to work with its outreach partners at the 

temporary emergency safe sleeping site at People’s Park. He talked 

about ongoing efforts to address waste collection and litter abatement 

around the parks. He ended his report by thanking the Board and asked 

those interested in volunteering to continue emailing or calling the 

District office.  

10. GENERAL MANAGER’S REPORT

Staff Report: Kimberly Kiefer

IVRPD General Manager began her report by welcoming Paul Izquierdo, 
the new Park Ranger. She also announced that the Interim Clerk 
Nicholas Norman had now been formally hired by IVRPD as the District 
Clerk. Kimberly discussed recent work regarding Children’s Park and 
the SPP Grant application process. She expressed excitement about 
the Ribbon Cutting Ceremony on February 10 th for the recently 
completed Community Gardens expansion project at Estero Park and 
encouraged people to join in for the Zoom event. She announced that 
baby grand piano had been donated to the St. George Youth Center. 
Kimberly rounded out her report by thanking the community for their 
continued interest in IVRPD.  

DISCUSSION ITEMS: 

11. PARK RENTALS: Staff will update the Board on IVRPD’s Park Rental

Agreement and present recommendations on ways to make the

application easier and more accessible for the general public.

A discussion took place and the Board expressed a need for making the 

application process more visible to the public. Jay Freeman pointed out 

that the certificate of insurance (COI) section of the application was 

limiting and perhaps confusing from a student-user perspective and 

suggested offering resources within the application to make the COI 

portion easier to complete. IVRPD Staff agreed to incorporate these 

excellent recommendations from the Board and public into a new park 

            Attachment A



rental agreement. A draft of the new park rental agreement will be 

brought back to the Board for consideration at a future date to be 

determined.   

12. MEASURE O: Review Measure O summary including completed,

ongoing, and proposed projects as the first phase of determining a

Measure O project priority list. The Board will consider adopting a final

project list at a future date.

Chair Soutar began the discussion by providing a brief historical

overview of Measure O. Each Board member expressed a wish list of

projects or programs they wish to accomplish using Measure O funds. A

final project and program list will be brought back to the Board for

adoption at a future date.

13. MEETING DATES, FUTURE AGENDA ITEMS, AND ADJOURNMENT:

The next Regular Board Meeting is currently scheduled for Thursday

February 11th, 2021 at 5:30pm.

Items on the next agenda may include an adoption of the Measure O

project priority list, a mid-year finance review, and a presentation of the

Mobile Book Van service with Allison Gray of Goleta Valley Library.

In accordance with the Brown Act and the Americans with Disabilities Act of 1990, a request for 
disability-related modification or accommodation, including auxiliary aids or services, may be made by 
a person with a disability who requires a modification or accommodation in order to participate in the 
public meeting. Requests must be made to District Clerk at ( 8 0 5 )  9 6 8 - 2 0 1 7 at least 3 days prior to 
the meeting date, to allow sufficient time for appointment of services. In accordance with §54954.5 
of the Ralph M. Brown Act the Board of Director agenda packets for regularly scheduled Board 

meetings are made available on the District web site, www.ivparks.org, 72 hours in advance of each 

Regular Board Meeting and at least 24 hours in advance for Special Meetings. 

_____________________________________________________________________ 

Nicholas A. Norman        Agenda posted January 26th, 2021 

Interim District Clerk   www.ivparks.org 

    Attachment A
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     ISLA VISTA RECREATION AND PARK DISTRICT 
BOARD OF DIRECTORS 

 Pegeen Soutar Board Chair  Austin Riba Vice Chair 

 Mia Rahman Director     Julia Barbosa Director 

Ash Valenti Director     Kimberly Kiefer General Manager 

Special Board Meeting Minutes 
5:30 pm, February 4th, 2021 

Per Governor Newsom’s Executive Order  

This Meeting will be by 

 Video Conference due to the COVID-19 Pandemic  

You can go to www.ivparks.org to click on the meeting link on our website. 

Meeting ID: 873 4962 1805 

Passcode: 781994 

Dial by your location 

+1 669 900 9128 US (San Jose)

+1 346 248 7799 US (Houston)

+1 253 215 8782 US (Tacoma)

1. CALL TO ORDER

2. ANNOUNCE MEETING IS BEING RECORDED

3. ROLL CALL

4. RECOMMENDED ACTION: ADOPTION OF AGENDA

5. ANNOUNCEMENTS

6. PUBLIC COMMENT: During Public Comment, any member of the public

may speak on any item within the Board's jurisdiction for no more than

three (3) minutes. The Board will not take action on any non-agenda

item except as provided by law.

ACTION ITEMS:

7. CHILDREN’S PARK RENOVATION PROJECT : IVRPD Staff has

received bids from 3 different landscape architect firms for the

Children’s Park Renovation Project, as part of the SPP Grant

application, due March 12 th, 2021. IVRPD Staff will present its

recommended bid to the Board for award and approval. If approved, the

final contract would be brought to legal counsel for review.

           Attachment B
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Motion 20210204-01: Award contract to Pacific Coast Land Design 

(PCLD) to create a design for the Children’s Park Renovation Project as 

part of the SPP Grant application, provided that the f inal contract go to 

legal counsel for review.  

Moved: Director Valenti  

Second: Director Barbosa 

Motion carried by the following roll call vote:  

Ayes: Valenti, Barbosa, Rahman, Riba, and Soutar 

Noes: None  

Abstain: None   

Absent: None   

8. MEETING DATES, FUTURE AGENDA ITEMS, AND ADJOURNMENT:

The next Regular Board Meeting is currently scheduled for Thursday

February 11th, 2021 at 5:30pm.

In accordance with the Brown Act and the Americans with Disabilities Act of 1990, a request for 
disability-related modification or accommodation, including auxiliary aids or services, may be made by 
a person with a disability who requires a modification or accommodation in order to participate in the 
public meeting. Requests must be made to District Clerk at (805) 968-2017 at least 3 days prior to the 
meeting date, to allow sufficient time for appointment of services. In accordance with §54954.5 of 
the Ralph M. Brown Act the Board of Director agenda packets for regularly scheduled Board meetings 
are made available on the District web site, www.ivparks.org, 72 hours in advance of each Regular Board 
Meeting and at least 24 hours in advance for Special Meetings. 

_____________________________________________________________________ 

Nicholas A. Norman        Agenda posted February 3rd, 2021 

Interim District Clerk   www.ivparks.org 

            Attachment B
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Item No. 8, Mid-Year Finance Review
Fiscal Year: 2020-2021
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