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MINUTE LOG FOR CALENDAR YEAR 2000

MEETING OF JANUARY 6, 2000WAS CALLED TO ORDER BY
CHAIRPERSON ARIANA KATOVICH AT 6:30 P.M.

WELCOME TO ALL PRESENT: CHAIRPERSON KATOVICH AND BOARD
MEMBERS CONN, KENNEDY; AND SOUTAR, AND STAFF MEMBERS
JOHNSON AND OSBORN.

ANNOUNCEMENTS:

Derek Johnson introduced our new Executive Secretary, Corey Funk.

Pegeen Soutar announced a&i¢kf r al |y for Gai l Mar s hal
January"8

VOX POPULI: None.

0001081MOTION : To adopt the agenda apresented.
Soutar/Kennedy 4-0-0 Unanimous.

0001082MOTION : To approve the minutes of December 2, 1999, with changes

as follows:
Line 176: Del ete 0éin deference 06to
Soutar/Kennedy 4-0-0 Unanimous.

COMMITTEE REPORTS:

Perfect Park Monument Implementation Committee

Director Conn reported that the Monument Committee has received some donations.
Fundraising efforts continue. The next meeting of the Monument Committee will be
held on Monday January'Hd 6:30pm at the Distt Office.

Halloween/Dia de los Muertos Committee
Derek Johnson reviewed the Halloween budget, as presented in the packet.

Isla Vista Foot Patrol

Lt. Arnol di reported a 0goodaddlBXtheieday s
were only 5 reporderesidential burglaries, and only 6 auto burglaries in Isla Vista.

Arnoldi felt this was becauBee Nexysu bl i shed an article on
program for residence checks. The Foot Patrol received lots of calls from IV residents
who wanted to p#acipate in the program, whereby officers checked residences by
request during the tenantsod/ ownersod abs
reported a quiet New Yeard6s Eve countyw
on the increase.
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Lt. Arnoldi reported that the-eglucation period for new students would be in effect for
the next two weekends. Statistics for September through November 1999 will be
completed next Monday for review. Serious crimes were down by 68% for that period,
however simple assaults were up by 60%. Arnoldi felt that officer intervention played a
significant role in preventing simple assaults from becoming worse crimes. He was
pleased that all three agencies have recently fulfilled their commitments to proper
gaffing of the IVFP, and noted that the presence of officers in sufficient numbers is a
great deterrent to crime.

GM REPORT:

General Manager Derek Johnson reported that new planters have been delivered to the
District office. The rectangular planterregjdahe chain link fence will hold vines, which
will eventually grow onto the fence so
link and barbed wire around the District yard.

Johnson reported that the Ani ®w@ablyad Pa
pond feature and play equipment which meets current safety codes. The grass is finally
in and looks great.

Johnson indicated that the Fall/Winter Newsletter has been completed and is available a
this meeting for distribution.

Johnson repted that the Frisbee Golf course is scheduled to open on Jafiuary 31
Johnson is in the process of having a geography student intern use GIS technology to
create a map of the course for distribution. Johnson would like to create a frisbee golf
tournamennext Fall if the course is successful.

The District has received zoning cleara
improvements, but substantial revisions must be submitted in one week. In order to
qualify for permits, we must provide more dettieiplans for plumbing, electrical,

and bathroom fixtures. Structural plans were approved as submitted.

Johnson was excited to report that the energy at the Estero Lath House was scheduled
to be turned on as of Friday, JanuryJohnson compliment#te contractors on an
excellent job. The Grounds Crew has yet to complete the landscaping and grade the
utility road through the Community Gardens.

Derek Johnson also reported that the Camino Corto Project is nearly finished. Dave
Hubbard is close tmmpletion of a monthly plan, which will include alsgestep

process on how to manage Vernal Pools. Educational signs are being prepared. One
sign will be worded to appreciate Bill Wallace for his part in the preservation of the
Camino Corto Open Space

Derek Johnson reported that he and Directors Katovich and Conn met with County

Supervisor Susan Rose regarding the 6500 Del Playa Project CREF application. The
District submitted 4 permit applications on Monday, Jaritjdmgvever, we still need
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to get CREF grant funding to proceed with the project. Supervisor Rose provided
Johnson and Katovich with contacts who could potentially help fund the project.

Johnson also reported that the new file database is nearly completed, with a search
functionthai s f ar superior to the old O0OAskSam

The next Master Plan meeting will take place at the Centennial House.

Johnson reported that he, Corey, and Magdelena Corvin of TSP would work together to
set up the models of the Community Center for a shating Multicultural Center at
the end of this month. A subsequent showing is planned at the University Art Complex.

Financial Report

Derek pointed out that, per the current fiscal reports, we appear to be about $90,000
over budget in spending. Thithis usual budget situation in December/January, when
large capital projects are underway and revenues are pending. It will balance out in the
second half of the fiscal year however. Derek noted that certain budget reallocations
would be considered onghi meet i ngdés agenda.

Future Agendas

The Directors and General Manager requested that the following items be placed on
future agendas:

Revisit the Isla Vista design competition objectives.

Schedule the annual Bike Tour for Directors in conjunction witathuaoids plan
discussions.

Consider installing a o0general 6 plaque
installing plaques for specific individuals.

Consent Items:
Director Kennedy suggested that, in the future, Resolutions of Appreciatistede po
on the website.

0001083MOTION : To adopt Resolution No. 2000106002, appreciating
former IVRPD Director David Fortson for his years of service in Isla Vista.
Conn/Soutar 4-0-0 Unanimous.

0001084MOTION : To adopt Resolution No. 2000106001, appreciating Cal
Poly students for their development of Isla Vista Community Center models.
Conn/Soutar 4-0-0 Unanimous.

APPEALS:None.
DISCUSSION OF THE 199899 AUDIT RESULTS (ITEM X.A)
The General Manager reviewed points raised in a letter fuoty Boditors regarding

the 19989 final audit. District Bookkeeper Jeff Yolles was present at the meeting to
offer explanations on all items, and to answer questions from the Board. The most
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Ssubstantive section of thépeocedwedarbudgets 6 r e
revisions.

There was nMOTION on this item.

DISCUSSION OF AMENDMENTS TO THE FIXED ASSETS POLICY (ITEM

X.B)

The General Manager gave a brief explanation of this item, which was an amendment to
the Fixed Assets Accounting Contraliéy recommended by the Audi@o nt r ol | er
Office in the 19989 Audit report.

0001085MOTION To approve the revisions to
Control Policy #3030, as presented in the Board packet, pages3B(see below).
Soutar/Kennedy  4-0-0 Unanimous.

POLICY TITLE: FIXED ASSET ACCOUNTING CONTROL 3030
3030.10The purpose of this policy is to ensure proper accounting control resulting in the
accurate fio@hreports of fixed assets.

3030.20An accounting, or imyeofall fixed assets shall be conducted on an annual basis.
the conclusion of said inventory, the General Manager shall certify its completeness and
thereof to the Board of Directors at its next regular monthly meeting.

3030.8 Applicable purchases of inclusion in said accounting shall be the following:

3030.3IEquipment, tools, and vehicles that individually have an original total cost of mor
$50.00should be included on the fixed asset inventory contrabbtt, dfmlyemieles having
a value in excess of $5,000 should be capitalized.

3030.32All land and building acquisitions with a value of $5,000 to $150,000; and,

3030.33Building and Improvements are physical property of a permasesftwlaitthie, examp
are buildings, structural attachments, storage tanks, reservoirs and parking areas. Sidev
drives, in connection with other structures or parks, should also be capitalized. Structure
improvements with a value thatrexdeeds &alue of $15,000, to $150,000 as established b
the County Auditor, shall be capitalized.

3030.40When any item defined in Section 3030.31 above, is received, a tag with a uniqu
identification number shall be affixed to said item, aecbtidedumtberpermanent inventory
records.

3030.50Permanent inventory records shall be maintained in either a paper file or electrol
data base) format. Said records shall be updated whenever a change in the status of a |
asset occurs (e.g., original purchase, sale, destruction, loss, theft, etc.).

3030.60nformation to be maintained in said inventory records shall include at least the f
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3030.61Asset number;

3030.62Description;

3030.63Manufacturer'sssewimber;

3030.64Storage location;

3030.66riginal cost;

3030.66Acquisition date;

3030.671ife expectancy; and,

3030.6&Classification code (e.g., office equitment , vehicles, etc.).

DISCUSSION OF THE GANN LIMIT FOR FY 1998 -99(ITEM X.C)
Discussion othis item was brief. Director Kennedy suggested alternate wording to the
MOTION .

0001086 MOTION : To adopt a Gann Limit for fiscal year 19989 as required
by Proposition 111, of $925,583.84.
Soutar/Conn 4-0-0 Unanimous.

7:25 P.M. DIRECTOR CONN LEA VES.
7:30 P.M. DIRECTOR CONN RETURNS.

DISCUSSION OF DON STEVENS MEMORIAL PLAQUE (ITEM X.D)

A letter from Bryan Harrison was included in the packet, in which he represented friends
of Don o0Docd6 Stevens in requeptrkgi nh®do
memory. Doc Stevens was a homeless man who volunteered in 1998 doing maintenanc
of Ani sq6Oyod restrooms and who served
the homeless community. Mr. Harrison was present to address thenBoard, a
responded to the short article in the F
thanked the District ofor treating home
Arnol di and the Foot Patrol for téaneir 0
on to briefly state that he felt the plaque would be a tribute to Doc, whose memorial was
attended by a broad cregstion of people from different communities.

Directors responded with words of appreciation and gratitude for Doc Stevens. The
generh message from the Board was that t he
seemed a fitting and adequate memorial. It was felt that a plaque would be difficult to
protect from vandals and wear, and that there would be no funds to replace a plaque if it
wereto become damaged. Further, it was felt that if the Board installed a plague for one
individual, then plagues should be installed for others as well. The Board did not wish to
set a precedent of this kind.

MINUTE LOG 20002009.doc 5 09/01/11



235
236
237
238
239
240
241
242
243
244
245
246
247
248
249
250
251
252
253
254
255
256
257
258
259
260
261
262
263
264
265
266
267
268
269
270
271
272
273
274
275
276
277
278
279
280

Public member Jean Affleck pointed out theretivas one battered plaque in
Ani sqdoOyod Park, which once marked the
gone, and the plaque is now meaningless.

Lt. Arnoldi suggested that a large memorial plague be installed, to which hames could be
added.Derek suggested that a general plaque be installed, appreciating all who had
contributed to the community.

There was nMOTION on this item. It was decided to revisit the discussion at a
meeting in February 2000.

DISCUSSION OF DRAFT LEASE BETWEEN THE DI STRICT AND ZONA

SECA FOR THE TEEN CENTER BUILDING (ITEM X.E)

Director Kennedy asked that a section be added to the lease, requiring tenants to abide
by the District Organic Policy.

0001087MOTION : To approve the proposed lease between the District and
Zona Seca for the Isla Vista Teen Center building as presented, with the
following changes:
To add a section to the lease which requires tenants to abide by the District
Organic Policy.

Soutar/Kennedy 4-0-0 Unanimous.

DISCUSSION OF OBJECTIVES FOR A DESIGN COMPETITION FOR ISLA

VISTA (ITEM X.L)

County Planner Matt Dobberteen was present to address the Board on the timeline and
guiding purpose of the proposed design competition, as well as the planned public
workshop to discuss the scope of the competiliba.cost of the design competition

was unknown, with estimates falling between $2£1,00000.

Directors were in favor of public input, and encouraged public workshops. The Board
expressed strong reservat i onhso uashionugt dienncs
and requested a change of wording on this item. Director Kennedy pointed out that it
might be okay to double density in certain areas of Isla Vista, but not throughout.

There was also resistance from the Board to the idea of relbgating q 6 Oy o6 Parr
although the possibility of trading other parkland was briefly discussed. Directors
pointed out that District parkland was,
sold or traded without voter approval.

Other concerns and phnning objectives generated by Board members were as
follows:

Underground utilities.

Architectural standard: Building design that reflects Isla Vista standard.
Possibility of partial use of BofA building by the District, if UCSB purchases it.
Streets antbads: Wonerfs to maximize pedestrian use.
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Streets and roads: Elimination of Camino Corto Road from Colegio to Abrego, for
continuous open space area.
Parking: Diagonal parking, emay streets

Questions generated by the Board were as follows:

What is lhe carrying capacity of Isla Vista?

How can we diversify our population; how can we attract people from different
segments of the general population?

How can we diversify business for a o0mi
How can we maximize use of our parks?

Ther was ndMOTION on this item. It was decided that the discussion would be
revisited on the next agenda.

DISCUSSION OF ESTERO LATH HOUSE LEASE

The General Manager projected that the Lath House would be functioning by the end of
February, and asked the i@ consider a proposed lease between the District and
Growing Solutions and Ecological Education Institute. Stephanie Langsdorf and Karen
Brooker, representatives from GSEEI were present to explain their educational
programs and their overall intensidor use of the Lath House. Directors expressed

their concern that District Staff be allowed to use a portion of the Lath House for

District projects.

Director Conn felt strongly that the lease should be put out for public bid. Derek
Johnsonnotedtht t her e was ono | egal obligati ot
out for bid.

GSEEI representatives noted that they did not yet have the grant in place that would
allow them to fulfill the lease, and that they did not yet qualify for certain gra
opportunities by having 501c3 nonprofit status. They were in hopes of securing an
indication of willingness on the part of the Board, which would then help them with
their grant applications. Director Kennedy suggested that GSEEI approach the Isla
Vista Improvement Corporation, a nonprofit, in order to create a liaison that would help
them to seek funding until their nonprofit status was in place.

Public member and native grower Dougal House expressed support of the new Lath
House, saying that it wdudreate excellent opportunities for community involvement

and public education in native propagation and restoration. Public member and former
District employee Brenton Kelly was pre
the use of the Lath Hoysend to put in a bid from his business, Island Seed and Feed,
for commercial procurement of native seeds and plants. He pointed out a dire need for
propagation of locally collected, selected native plants.

0001088MOTION : To direct Staff to compose &equest for Quotes for the
lease of the Estero Lath House, with criteria to include:

1. Providencespecific native plant propagation.

2. Public education.
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3. Benefit to community.

Il n addition, bids wil!]l be evaluated bas
work with District Staff.
Soutar/Kennedy 4-0-0 Unanimous.

DISCUSSION OF APPOINTMENT OF BOARD MEMBERS TO SERVE ON
COMMITTEES (ITEM X.G)

Discussion of this item was brief, with quick resolution pEf@@ON below. It

was agreed that only one Directoulddoe appointed to the Finance Committee at this
time, and that whenever a fifth Director was appointed to the Board, s/he would also
serve on the Finance Committee. Director Conn offered to serve as an alternate to the
Isla Vista Master Plan Committee.

0001089MOTION : To appoint the following Directors to serve on District
Committees for the term January 2000 through December 2000: Directors Soutar
and Kennedy are appointed to serve on the Personnel Committee; Director Conn
is appointed to serve onhe Finance Committee; Directors Katovich and Conn
are appointed to serve on the UCSB Capital Campaign Committee; Directors
Soutar and Katovich are appointed to serve on the Isla Vista Master Plan
Committee.

Soutar/Kennedy 4-0-0 Unanimous.

DISCUSSION OF EDUCATIONAL COURSES FOR THE GENERAL

MANAGER (ITEM X.H)

The General Manager made a short presentation requesting that the Board approve
allocation of funds in the amount of $6,500 toward his enrollment in a Masters Program
in Organizational Management tlglo&ntioch College. Director Conn felt that to
raise the Gener al Manager ds education a
an item for discussion during renegotiation of his contract. Directors expressed concern
as to whether the General Maragould be able to handle the course load without
compromising his duties to the District. Director Kennedy said that he thought it was
0a nice, ambitious programé, and indica
Other Directors echoed Kenned s wor ds of encouragement,
doubts expressed about putting money toward an education that would further the
General Manager to some other position. It was finally decided that the Board would
pay for part of the tuition.

0001060 MOTION : To approve an increase in the annual allowance for the

Gener al Managerds continuing education,
tuition in the Masters Program in Organizational Management through Antioch.
Soutar/Kennedy 4-0-0 Unanimous.

DISCUSSION OF REALLOCATION OF FUNDS (ITEM X.I)

The General Manager gave brief explanations of line items, indicating a change in the
request for increase to Account #8306 from $12,050 to $14,000, as noted in the
MOTION below.
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375 000106L1IMOTION :

376  To reallocate amounts in the following accountswvithin Fund 4410:
377

378 Increase Account #6200, Casual Labor $7,000
379 Increase Account #7030, Clothing & Personal $ 600
380 Increase Account #7054, Long Distance Phone $ 50
381 Increase Account #7506, Administrative Fee $ 700
382 Increase Account #7653, Training Fees & Supplies $2,000
383 I ncrease Account #8303, Ani sqdOy®d 8W®ar k
384  Increase Account #8306, Estero Park $14,000
385

386 TOTAL INCREASES: $25,150
387

388  Decrease Account #7070, Household $ 500
389 Decrease Account #7460, Prof. 8eSial Services $1,500
390 Decrease Account #7510, Contract Service (@torky) $4,763
391 Decrease Account #7580, Equipment Rental $1,000
392 Decrease Account #8307, Suefio Orchard $1,800
393  Decrease Account #8607, Tractor/Cart $3,687
394  Decrease Account #9798, Contingenc $11,000
395

3906 TOTAL DECREASES: $25,150
397

398 To additionally approve the following fund transfers:

399

400 Transfer $650 from Fund 4420/7530 to Fund 4410/7530.
401 Transfer $9,200 from Fund 4420/7506 to Fund 4410

402 Transfer $1,925 from Fund 4420 Eund 4410.

403

404 Soutar/Kennedy 4-0-0 Unanimous.

405

406

407 DISCUSSION OF PROCESS TO APPOINT A DIRECTOR TO REPLACE

408 DAVID FORTSON (ITEM X.J)

409 The General Manager suggested that the Board follow the procedure outlined on page
410 12 of the GM Report to elect a fifth member to the Board. Derek addéus

411 procedure was used to fill the previous Board vacancy.

412

413  Director Conn suggested that the Board adopt an amendment to the item to extend the
414  application period until the end of January.

415

416 Director Katovich suggested that the following questianitded to the application for

417 t he open Board Position: oOHow do you pe
418 Communi ty?5é6

419

420 000106L2MOTION : To approve the process for the election of a fitth member to
421 the Board of Directors of Isla Vista Recreation anBark District.

422 Conn/Soutar 4-0-0 Unanimous

423

424
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DISCUSSION OF PROCESS AND TIMELINE FOR THE PERFECT PARK

LAND USE PLAN (ITEM X.K)
There was nMOTION on this item.

The Board agreed to postpone the decision on the timeline for Perfect Park LUP in

ordertohave more ti me
position on the item.

t o

research public

Director Kennedy asked that a timeline be created to not only address the parking
situation, but also profitable utilization of the parking lot ftcPBark.

Director Conn suggested the timeline
000106L3MOTION : To adjourn.

Soutar/Katovich 4-0-0 Unanimous.
9:35 MEETING WAS ADJOURNED.
CHAIRPERSON DATE

-END -
o
T T
APPROVED

MINUTES

2011

PRINTED: September 1,

BOTH MEETINGS OF JANUARY 20, 2000WERE CALLED TO ORDER BY
CHAIRPERSON ARIANA KATOVICH AT 6:30 P.M.

WELCOME TO ALL PRESENT: CHAIRPERSON KATOVICH AND BOARD
MEMBERS CONN, KENNEDY; AND SOUTAR, AND STAFF MEMBERS

JOHNSON AND BARENE.

ANNOUNCEMENTS:

Ariana Katovictannounced a meeting at the Bagel Café at 10:00 a.m. on Saturday,
January 22, 2000. The meeting is for volunteers who are willing to walk around 1.V. to

place door hangers regarding recycling.

Diane Conn announced a Goleta Roundtable meeting regaralipgration on
Wednesday, January 26, 2000 frO(Q p.m. at the Edison Building on David Love
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Place. Diane also mentioned there is an IVCAC meeting scheduled for Thursday,
January 27, 2000.

VOX POPULI: None.

00012@1IMOTION : To adopt both agendass presented.
Soutar/Kennedy  4-0-0 Unanimous.

000122MOTION : To approve the minutes of January 6, 2000, with changes as
follows:
Line 8: Omit Director Fortson from Directors listed as present.
Line 148: Rather than listing page numbers to refeabk to, it is
requested that Staff cut and paste the actual information into the minutes so it
can be readily seen.

Lines 163/ 167: Should read OHarri so
Line 231: Should read o6carryingdé r a
Line 243: Shoudrad Karen oOoOBrooker. 6

Line 375: Should read o0éa timeline

parking situation, but also profitable utilization of the parking lot at Perfect

Par k. o
Line 89: Should read oDirectors Kat
Soutar/Kennedy  4-0-0 Unanimous

COMMITTEE REPORTS:

Perfect Park Monument Implementation Committee

Director Conn reported that the Monumen
donations. Fundraising efforts continue. The next Committee meeting will be held at
6:30 p.m. on Moray, February 7, 2000 at the District Office.

Finance Committee

Derek stated that the next Finance Committee meeting is scheduled for Monday,
January 31, 2000. It will be held at the District Office at 10:30 a.m. as long as it
doesndot i nt eecial®istect/SiB. Cobntytmbeting.S

Isla Vista Foot Patrol

Lt. Arnol di handed out a memorandum ent
and Activity Report and Partial Annual
noting there was a tnendous decrease in Christmas break burglaries. This was
followed by a discussion on various aspects of the report.

In response to District concerns over shopping cart and dumping problems at the parks,
Lt. Arnoldi agreed to look into these issueselDaso suggested something be done

about cars speeding through the crosswalk, even when occupied by pedestrians, in front
of the District Office.
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GM REPORTS:

Gener al Manager ds Report

General Manager Derek Johnson reported that the RFP for the Laghi$lavith Tom
Stone and we should have it by the end of the month.

Johnson reported that the Estero Green House project is moving along. Some nice
gravel was put in and beams were treated with Borax. There is still grading to be done.
Landscaping Wstart next week. The project will probably be complete in a couple of
weeks, which is ahead of schedule.

Johnson announced that the Frisbee Golf Course should be done by the end of next
week. Tee cards are being made and signs are going upar@®egpieed about the

golf course. He mentioned that players would need to get permission from neighbors to
retrieve lost frisbees.

Johnson reported that Jennifer is working on the Policy Manual and MOU revisions. He
is updating virus software and frairoffice staff.

A mechanical engineer was hired to sign
be receiving plans from the County within the next week.

Johnson reported that the CAPRI inspection went well and things looked great.
However,tiwas expensive to dispose of the play equipment, etc. There will be a CAPRI
workshop on violence in the workplace at the Cliff House in March for all Special
Districts.

Johnson stated that a few things are being finalized on the 6550 Del Playa &DA proje
permit. He also mentioned $600.00 from the Coastal Grant Resources Program will be
given to Isla Vista School to be used for ongoing vernal pool education for third graders.

A doctorate student is doing GIS work for Del Sol and Camino Corto. meakaill
updated maps.

The expensive sign may go in Isla Vista School rather than Camino Corto to protect it
from vandalism.

Staff Priority List

Johnson stated hef6s working on the Cami
with doing files databasenk. Grounds staff is working on completing the Lath House
and Frisbee Golf Course projects. He also mentioned that a Master Plan meeting has
not yet been scheduled.

Johnson reported that the Community Center models were displayed at the Multicultural
Center. The UCSB campus Art Building Expansion Project is $750,000 over budget and
wondot be complete until May 2000. Ari a
and doing more advertising next time the models are put on display. Derektwill repo
back to the Board on the results of the Community Center votes.

MINUTE LOG 20002009.doc 12 09/01/11



566
567
568
569
570
571
572
573
574
575
576
577
578
579
580
581
582
583
584
585
586
587
588
589
590
501
592
593
594
595
596
597
598
599
600
601
602
603
604
605
606
607
608
609
610
611
612

Financial Report

The District wildl have to pay for the
damaged it. It was noted that website renovation is being paid for by Joraon

wants to add many more documents to the website for people to use.

Future Agendas
The Directors and General Manager requested that the following items be placed on
future agendas:

Thank you letter to UCSB commending their Isla Vista Foot Raffiobsefforts.
Discussion on the sale of the Methodist property to Youth Projects.
District sponsorship of Earth Day.

Consent Iltems
None.

APPEALS: None.
OLD BUSINESS:

DISCUSSION OF CALPERS ACTUARIAL VALUATION AND
MEMBERSHIP (ITEM IX.A)
This item i®n hold.

DISCUSSION OF DRAFT MEMORANDUM OF UNDERSTANDING (ITEM
IX.B)
The MOU is still with County Counsel.

DISCUSSION OF THE 199899 AUDIT (ITEM IX.C)

The General Manager is requesting that the Board approve the audit as submitted by
Robert Geis. Johms provided a summary of the audit per request. He mentioned that
the District has an audit done every year rather than the required every two years in
order to keep up on things. Johnson no

000126D3MOT ION : To approve the 19989 audit as submitted by Robert Geis.
Soutar/Kennedy  4-0-0 Unanimous

DISCUSSION OF LIST OF OBJECTIVES FOR 1.V. DESIGN

COMPETITION (ITEM IX.D)

Johnson stated there is still time left to formulate a list of objectives. Direntor Co

read through her list. Chairperson Katovich suggested having a green belt run through
Isla Vista.

There was noMOTION on this item.
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NEW BUSINESS:

DISCUSSION OF THE SELECTION OF A BIKE TOUR DATE (ITEM X.A)

There was a brief discussion about wheresd far a bike tour of District parks. The

date suggested was Saturday, February 5, 2000 at 10:00 a.m. Meet at the District Office

00012D4MOTION : To approve a date for a bike tour of District parks.
Soutar/Kennedy  4-0-0 Unanimous

DISCUSSION OF A DISTRICT RESPONSE TO LAFCO FOR PROPOSED
CITY OF GOLETA (ITEM VI.LA 8 SECOND AGENDA)
Conn suggested sending a letter to LAFCO requesting that the SBalgtitoNdw
include Isla Vista, UCSB, and Goleta planning area as outlined by Goleta Roundtable.
The ktter should be on District letterhead and be signed by the Chairperson. Conn read
a draft letter she had already written. A discussion followed. The Board wants to make
it clear that the letter is being written to support the study only. The Boareasly
to take a position, but is in support of the study.
00012aD5MOTION : To approve the writing of a District letter to LAFCO
supporting the inclusion of Isla Vista, UCSB, and Goleta planning area in the
study for Goleta Now!.
Soutar/Conn 4-0-0 Unanimous

00012@6MOTION : To adjourn.
Soutar/Kennedy  4-0-0 Unanimous.

8:10 MEETING WAS ADJOURNED.

CHAIRPERSON DATE
-END -
T T nn§ T I

T T

FEBRUARY 3, 2000 MEHING
MEETING OF FEBRUARY 3, 2000 WAS CALLED TO ORDER BY
CHAIRPERSON ARIANA KATOVICH AT 6:30 P.M.

WELCOME TO ALL PRESENT: CHAIRPERSON KATOVICH, BOARD
MEMBERSCONN AND KENNEDY, AND STAFF MEMBERS JOHNSON AND
BARENE.
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BOARD MEMBER SOUTAR ARRIVED AT 6:33 P.M.

ANNOUNCEMENTS:
Arthur Kennedy announced a OFill the Do
February 4

Ari ana Katovich announ ngatEsmesso BanaatOlu0d t h
on Saturday, Februaf§; 5SThe subject of the meeting is to get people registered to vote.
She also stated she has to leave by 8:00 p.m. tonight so she would like to go directly to
New Business A.

Diane Conn announced tha&ECO approved the study.

00020301MOTION : To adopt the agenda as presented.
Kennedy/Soutar  4-0-0 Unanimous.

NEW BUSINESS:

DISCUSSION OF THE APPOINTMENT OF A DIRECTOR (ITEM X.A)

Derek stated that the Board will review and interview candidatey&watiteBoard of
Directors position. He discussed the process then explained why staff had to send out a
revised public notice regarding the Board vacancy. (Discussion on this item continues
after Vox Populi).

VOX POPULLI:
A public member spoke regagdihe Doc Stevens fund. He would like to plant a tree
and include a generic plaque with a ver

to have a celebration on a Saturday with a band and open park for students, since they
collected money for therfd. Johnson asked that he get something in writing regarding
how to use the monies raised as there are conflicting visions from those who
contributed. It was suggested that he submit the exact wording for the plaque in writing.
Conn explained the preusdecision regarding memorial plagues.

NEW BUSINESS X.A cont.:

There was a discussion by the Board regarding whether to accept an application for the
Board vacancy that came in after the deadlin®IQN®ON was made and the

application was not accepté&atovich, Soutar, and Conn posed questions to the two
applicants (Kennedy abstained). Yasmin Vatter and Brenton Kelly took turns answering
each question, alternating who answered first.

00020302MOTION : To approve the appointment of Brenton Kelly tthe Board
of Directors.

Soutar/Conn 3-0-1 Ayes: Conn, Katovich, Soutar.
Abstained: Kennedy.
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Brenton Kelly was sworn in by Chairperson Katovich.

00020303MOTION : To approve the minutes of January 20, 2000, with changes
as follows:

Line 25: Shouldr ead oO0Soutar/ Kennedy. 6

Line 38: Should read o0Soutar/ Kenned

Line 145: Should read o0Soutar/ Kenne

Line 162: Should read o0Soutar/ Kenne

Line 176: Should read o0Soutar/ Conn.

Line 180: Should read o0Soutar/ Kenne

Line 89: S3$6@0 100 fbm theeGoabtal@rant Resources
Program .. .0

Line 105: Should read 0The UCSB cam

Line 88: Should read 0. . . on t he

Line 112: Should read 0. : : websit
grant . 0

Line 111: Omit oKatovich stated tha

Soutar/Kennedy  4-0-1 Ayes: Conn, Katovich, Kennedy, Soutar.
Abstained: Kelly.

GM REPORTS:

Gener al Manager 6s Report

General Manager Derek Johnson reported that the Lath House RFP went out to eleven
people on Tiesday, February. 1 He al so expressed his fr
Park project. The fees for the building are $6,500.00 and will cost more than the
building itself.

Johnson also mentioned that meetings are being conducted between SadCounty
Special Districts in an attempt to work through problem areas.

Johnson reports that the 6500 Del Playa project is going along well. He will be going to
the Planning Commission to get the driftwood arch approved; however, he first needs to
find outif the parcels are legal. He also mentioned that the Camino Corto project is
going smooth.

Johnson reported that the Frisbee Golf Course is being used by approximately 50 people
per day. Soon there will be a display case in front of the District loffieedigks will

be sold. Currently we are giving away tee cards, but eventually they will be made in colc
and sold for $.50 or $1.00 each.

Derek reminded the Board of the District park bike tour on Saturday, Februdey 5

also wants them to note thre bike tour the amount of abandoned belongings. Changes
need to be made to District policy which deals with this problem. Johnson discussed the
Districtds holding time | imit for aband
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Staff Priority List
Johnson statetedi hpathbedsawxpgs for the
6500 Del Playa is in the permit process.

Financial Report
Johnson is keeping an eye on the 7200, 7010, 6600, and 7760 accounts. The rest of the
accounts are on target. The others will even out.

Future Agendas

The Directors and General Manager requested that the following items be placed on
future agendas:

A cityhood proposal to LAFCO for all encompassing of Goleta. It was suggested to
wait until after Johnson, Conn, and Soutar meet with Bidlhd@raf LAFCO to

decide if this item should be included on the next agenda. A long discussion followed,
which included harouts and suggestions from Ken Taylor. Kennedy said he would
speak against having this item on the agenda. Soutar, Conmd<e#io\dch are in

favor of including it on the agenda.

8:10 P.M. CHAIRPERSON KATOVICH LEAVES. VICE -CHAIR CONN
CONTINUES THE MEETING.

Consider gazebo for Childrent6s Park and
PPMIGIVPIC MOU.

The hand/car bill problem and what to toat the sale of the Methodist Church

property to Youth Projects will be considered for a future meeting.

Consent Iltems
None.

COMMITTEE/AGENCY REPORTS:

Perfect Park Monument Implementation Committee

Director Conn announced the next Monument Committegngewill be held at 6:30

p.m. on Monday, February 7, 2000 at the District Office. She also mentioned that they
are moving along on the draft MOU for the development of funds for the Perfect Park
Peace Monument.

Finance Committee

Johnson reported that tey have come up with the five year budget projections

and looked at possible capital projects for the next fiscal year. The next meeting

has not yet been scheduled.

Isla Vista Foot Patrol

Lt. Arnoldi passed around three hantk regarding 1998 and 188fe recaps and
comparisons. This was followed by a discussion on various aspects of the reports.
Arnoldi pointed out that alcohlated offenses went up greatly in 1999 (almost 50%).
The 1.V. Foot Patrol will be losing two deputies on Febrtiandonly one will be
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800 replaced. He will, however, be getting supplement officers for the weekends. The

801 | VFPOs | ease expires October 31, 2000.
802

803

804 APPEALS: None.

805

806

807 NEW BUSINESS cont.:

808

809 DISCUSSION OF DEL SOL/CAMIND CORTO MAINTENANCE PLAN

810 APPROVAL (ITEM X.C)

811 The General Manager is requesting that the Board approve the Del Sol and Camino
812 Corto Vernal Pool Reserves Maintenance Plan. The Plan was prepared by Dave

813 Hubbard. Johnson thanked Dave for the hard work dotiegroject and all of the

814  volunteer hours he put in. Johnson and Hubbard are working on signs for the field, for
815 which they have a $7,000 budget. Dave made suggestions for future management plans
816

817 00020304MOTION : To approve the Maintenance Plan foDel Sol and Camino

818 Corto Vernal Pool Reserves.

819 Kelly/Kennedy 4-0-0 Unanimous
820

821

822 OLD BUSINESS:

823

824 DISCUSSION OF CALPERS ACTUARIAL VALUATION AND
825 MEMBERSHIP (ITEM IX.A)
826  This item is being tabled.

827
828 DISCUSSION OF DRAFT MEMORANDUM OF UNDERSTANDING (ITEM
829 IX.B)

830 $5Q000 for the MOU needs to be worked into the next budget. There was no

831 MOTION on this item.

832

833 DISCUSSION OF LIST OF OBJECTIVES FOR 1.V. DESIGN

834 COMPETITION (ITEM IX.C)

835 Conn is still working on her list and read her additions. It was suggested to lgeep addin
836 to the list. There was MOTION on this item.

837 NEW BUSINESS cont.:

838

839 Item X.l was tabled per request of Chairperson Katovich.

840

841 DISCUSSION OF 20062001 DRAFT MAINTENANCE WORK -PLAN (ITEM

842 X.B)

843 Johnson made a matrix reflecting time spent on routine maseteasks. 215 hours

844  per week are needed for these tasks; however, we only have 155 hours per week
845 available. These hours are augmented bySMaik students, SWAP, and CS workers.
846  Thetotalnumber of hours available per week is approximately 23, leavi
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approximately 20 hours per week to spend on projects. Johnson has been working with
Jennifer Briggs regarding this issue. The District would need to hire and additional 20
hour per week person if it takes on the Blufftop parks.

There was nMOTION on this item.

DI SCUSSI ON OF THE BOARDG®&6S POSITI ON ON P
Johnson explained that, as a Board, we cannot spend any money in advocacy of or
against Proposition 12; however, as individuals, members can do anything (banners, etc
If this bondact passes, the District could receive $66,000 in direct funding in addition to
other project funding through various grant programs. It is a $2.5 billion bond issue. If
the Board is in favor, Johnson will do a press release as he has budgeteagime for t
issue.

0002038D5MOTION : To issue a statement from the Board supporting Prop. 12.
Kelly/Kennedy 4-0-0 Unanimous.

DISCUSSION OF THE AMOUNT AND USE OF QUIMBY FEES (ITEM X.E)
Johnson summari zed what Qui mby ofuenedsé atrhee
idea of sharing the fees collected by the County. The County of Santa Barbara recently
increased Quimby fees from $500 to $5,000. The money goes to the recreation benefit
area where it was collected. Derek would like some type of exchanggnagkée

asked if the Board was interested. As far as collecting monies goes, it was suggested to
go with the capital projects plan, and
Quimby fee plan. Kelly volunteered to help out with this issue.

Therewas ndVIOTION on this item.

DISCUSSION OF THE APPROVAL OF RESOLUTION RS000203001,
ESTERO LATH HOUSE PROJECT (ITEM X.F)
Johnson is requesting that the Board approve this resolution accepting the completion of
the Estero Lath House Project. He willdildotice of Completion to release 10% of
the funds being withheld.
000208D6MOTION : To approve Resolution RS0002@®1 accepting the
completion of the Estero Lath House Project.
Soutar/Kennedy  4-0-0 Unanimous.

DISCUSSION OF THE APPROVAL OF DEPOSIT POLICY #3060 (ITEM

X.G)

The General Manager is requesting that the Board approve Deposit Policy #3060 for the
District.

000203807MOTION : To approve Deposit Policy #3060.
Kelly/Soutar 4-0-0 Unanimous.
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DISCUSSION OF A LETTER TO UCSB REGARDING I.V. FOOT PATROL
STAFFING PATTERNS (ITEM X.H)

A draft letter to UCSB was considered by the Board. The Board agreed to send the
letter after making the following amendment to the second sentence: . .. to report that
oseriouso6 crime in the area

00020308MOTION : To approve the letter to UCSB regarding Isla Vista Foot
Patrol staffing patterns as amended.
Conn/Kelly 4-0-0 Unanimous.

00020309MOTION : To adjourn.
Conn/Kelly 4-0-0 Unanimous.

9:35 MEETING WAS ADJOURNED.

CHAIRPERSON DATE

-END -
T T T
HHHHHTTT T T T

FEBRUARY 17, 2000 METING
MEETING OF FEBRUARY 17, 2000WAS CALED TO ORDER BY
CHAIRPERSON ARIANA KATOVICH AT 6:30 P.M.

WELCOME TO ALL PRESENT: CHAIRPERSON KATOVICH AND BOARD
MEMBERS CONN, KELLY, KENNEDY; AND SOUTAR, AND STAFF
MEMBERS JOHNSON AND OSBORN.

ANNOUNCEMENTS:

Lisa Pompa announced that the Isla Vista Shdw will be held at the URC on

Thursday, February 24 at 8:30 p.m. In addition, there will be a reception and Web Site
Party with potluck at 7:00 on Friday, February 25 at 970 Embarcadero del Mar, to
celebrate the community activism that formed Idlad/isi n t he 700 s.

Harley Augustino announced a week of events during the 30 year anniversary of the
Bank of America burning, called oMaking
events are sponsored by the Tenants Union and Associated Studentsharspagat

include Films and panels to discuss political and social unrest and community activism ir
Isla Vista 30 years ago and today.

Jean Affleck announced that the rain had darWegjactha gazi neds comput
a new edition would be coming batore the election (March 6, 2000).
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Carmen Lodise announced the publication of a publication/magazine for Latinos in Isla
Vista, calle8uilding Bridges

David Bearman announced a workshop to be held at Goleta West Sanitary District on
February 29 at@D-6:30, to discuss policies for annexation and to discuss the
importance of controlling urban sprawl in the Goleta area.

Diane Conn announced that there will be a meeting of the IVCAC on Thursday,
February 24 at 6:00 p.m., to discuss the Goleta Nowsalepal municipal option.
She added that there would be a workshop fror6®0@o bring people up to speed.

Arthur Kennedy announced two UCSB Women
p.m. and on Sunday at 2:00 p.m.

MINUTE LOG 20002009.doc 21 09/01/11



955 Ariana Katovich announced tliztrth Day planning meetings would be held at the District
956 office on Tuesdays at 8:30 p.m.

957

958 VOX POPULI: None.

959

960 00021701MOTION : To adopt the agenda as presented.
961 Kennedy/Conn 5-0-0 Unanimous.
962

963 00021702MOTION : To approve the minutes of February 3, 29, with changes as

964 follows:

965 Line 113: Should read, 0éKen Tayl or
966 Line 161: ShoulUnamiemadys 04 (Director
967 office, but Director Katovich had left the meeting, so all subsequent unanimous votes
968 should appear as ©-0.)

969 Line 19 3: Should read, OWe cannot spe
970 argument against Proposition 12¢56

971 Kennedy/Soutar 50-0 Unanimous.

972

973

974 COMMITTEE REPORTS and GM REPORT were given later in the meeting, see

975  below.

976

977 APPEALS:

978 Jessica Erlich and James Tended the meeting to appeal for a waiver of fees for the

9799 ORock the Parké event, formerly known a
980 increase awareness and to promote volunteers for different agencies, organizations and
981 causes in Isla Vista. érb will be information tables and entertainment, including bands:
982 Tight Pants, El Jefe and Animal Liberation Orchestra. County Health has waived permit
0983 fees for a Farmers Market. Jessica hoped to block off the street for this, but Lt. Arnoldi
984 informeder t hat there wasndét time to allow
985 Supervisors. Director Soutar suggested alternate sites for the Market, including the park
986 lot at the end of the loop and the IVBC.

987

988 Regarding the requirement for a certificadeldtionally insured, Erlich and To both

989 requested that the Board make an exception for this event. To indicated that he would d
990 everything in his power to help put insurance in place for future A.S. sponsored events.
991 Tseng, who is currently wargion the Earth Day event, made the recommendation that no
992 student groups be required to have a certificate of additionally insured. The General

993 Manager and Director Conn explained that the District has held this requirement for a ye
994  with no cooperatimfrom the University. Director Conn suggested that student groups
995 pressure UCSB to take care of this.
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00021703MOTION : To waive fees for rental of

Parko event on Mar-x00 p.r.lwhich2vill iddudeinformationdl 2 : 0

booths and sigrup opportunities for volunteers in Isla Vista, speakers, music and

activities, including people of all ages and diverse cultural interests. A deposit of

$250 will be required. The IVRPD requires that in all advertisementsrfthe event,

the IVRPD be named as cesponsor. This is the last year that the IVRPD will offer

co-sponsorship for this event, unless a certificate of additionally insured is provided.
Soutar/Conn 4-1-0 Ayes: Conn, Katovich, Kelly, Soutar. Noes:

Kennedy.

DISCUSSION OF CalPERS RETIREMENT PROGRAM (ITEM IX.A)

The General Manager reported that the actuarial valuation had been received today fromn
State, and would go through the process for a Union employee vote, followed by a meeti
of the Negotiatin@ommittee, followed by a recommendation to the Board at either the
March 2 or the March 16 meeting.

There was nMOTION on this item.

DISCUSSION OF CO-SPONSORSHIP AND WAIVER OF FEES FOR EARTH

DAY (ITEM IX.C)

Philip Tseng, organizer for the Earth Dayeard a member of the Environmental Affairs
Board, suggested that there would not be sufficient time to resolve the insurance issues
before the Earth Day event, and requested that Board add language to the waiver
MOTION similar to that which was addedtb e 0 Rock t he Parkodé w
is also an advisor to the EAB, indicated once again that he will make every effort to resol
the insurance issue in future.

Tseng requested that MOTION include permission and waiver of fees for a slide show
on Friday, April 21, from6:A00: 00 p. m. i n Ani sgdOyobd.

Carmen Lodise urged the Board to support Earth Day in Isla Vista.

Lt. Arnoldi reported that the Santa Barbara City College will also host an Earth Day even
this year on April 22. Director Katdvispeaking for the EAB, reported that the organizers

of the Isla Vista event are aware of the SBCC event, and have decided to keep the date

anyway. David Bearman encouraged the diversity of two events, saying that the offering
0Osepar at e onhlykeagoodsthing.coul d
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Director Katovich did not participate in the discussion on this item, other than to provide
information as noted above, since she is a member of the Environmental Affairs Board.

00021:04MOTION : To waive fees for park use, depdsialcohol permit and to
waive time restriction for rental of An
21 and April 22, 2000, which will include speakers, music and activities, including
people of all ages and cultural interests. The EAB will desigte a contact person to
meet with District Staff to discuss special event esite risk management. The
IVRPD requires that in all advertising for this and any other Earth Day events taking
place in District parks, the IVRPD be named as cgponsor. Thisis the last year that
the IVRPD will offer co-sponsorship for this event, unless a certificate of additionally
insured is provided.

Kelly/Soutar 31-1 Ayes: Conn, Kennedy, Soutar. Noes: Kennedy.
Abstained: Katovich.

DISCUSSION OF GOLETA CITYHOOD PRO POSAL (ITEM X.A)
The GM reported that the submittal deadline for a cityhood proposal was confirmed as
Tuesday, February 22, at 5:00 p.m.

David Bearman spoke in favor of submitting a cityhood proposal, saying that by not
forwarding our application, the ist is saying that we prefer all of the options, or that we
agree with conservative policies. He argued that the inclusion of Isla Vista in Goleta wol
have benefits over the status quo, e.g., the Isla Vista constituency could get radicals elec
to office. Bearman was a proponent of dissolution of the Goleta West Sanitary District. |
expressed reservations as to whether LAFCO would take th€ttese Act seriously in
making an orderly development, and said that he did not believe that annaxatios

an option later on. He pledged to contribute towards the application filing fee.

Carmen Lodise reported that he had been involved in the past 15 studies for cityhood
proposals, and approved of the GM recommendation as presented. Lodisendambmme
that the Board consider what kind of taxes it would take to make a City of Isla Vista viabl
and recommended that UCSB and the RDA be included in Isla Vista boundaries. He als
recommended that the Board add a clause kQfA4@ON , such that LAFCO euld be

advised to explore legal revenue sharing mechanisms for Isla Vista, with the proposed ci
Goleta. He also noted that boundaries should be specifieM@THeN .

Ken Taylor urged the Board to consider an amendment of the area to beedptwside
include Embarcadero and coastal areas all the way to Forest Service boundaries. He ar
that there would be advantages to promoting a larger area and placing a separate propo
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alongside the Goleta Now! proposal. He reminded the BoardsthatMsl st a 1 s a |
and noted that the ORegents do nothingé
LAFCO inconsistencies and advised that they were not accountable.

John Fox, Director of Goleta Sanitary District and LAFCO Commissionerectssu
Board that Bob Braitman, L AF C-Oditese ACX e c u t

inside outo, and would act in accordanc
not help cityhood in one way or another. He warned that later annexatide mhiicult,
as Oislandsdé6 would not be economically

Director Soutar reported that Chuck Eckert of IV Property Owners Association had
contacted her to make their wishes known, saying that the IVP@wdidt to see the

IVRPD forward a cityhoogroposal, because such action would be divisive and would take
away from the business of doing parks and recreation.

Jean Affleck said that she saw the Gol e
noted that LAFCO was cutting Isla Vista out akidgaall of the commercial areas.

Director Soutar said that she feared that a separate proposal would muddy things up. Sl
was also concerned that the IVRPD might be responsible for a fiscal analysis. She adde
that she could not truthfully say thatditg could do a better job of parks and recreation
than the District was doing. She considered that a proposal might give the District more
leverage in proceedings.

Derek Johnson raised considerations as to how we could work on Isla Vista to remedy
dravwbacks, and to make Isla Vista more attractive for inclusion in cityhood or future
annexation. He noted the decaying public infrastructure, and, on the positive side, noted
current work being done on a Master Plan for Isla Vista and renewal ofik®oReadat
Agency.

Il n response to

t he Gener al Managerds co
othe organic jewel o

f the South Coast. o6

Director Conn addressed concerns, saying that Isla Vista cannot take responsibility for tt
entire Goleta ®lley. She noted that the cost of a new proposal, in money and resentmen
would be too great, and recommended a dialog with LAFCO commissioners. She urged
Board to monitor the cityhood proceedings. The role of the IVRPD, she said, was primat
todo parks and recreation, and secondar.i
does?56 She added that Supervisor Marsh
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Director Katovich said that she did not have faith that the benefits of a separas propo
woul d make it worthwhile to contend. S
after our wel fare. 6 MOTKONt, i foriwardha ppposapto s e d
LAFCO. TheMOTION failed for lack of a second.

00021705MOTION : To monitor the acivities of LAFCO regarding the current
Goleta Now! Proposal, including a review of the study; and to request that the
following issues be included in the study: 1) identification of the level of revenues
necessary for Isla Vista to incorporate or annex anta Barbara or a city of Goleta,
and 2) identification of legal revenue sharing mechanisms to provide those revenues,
if not generated within the boundaries of Isla Vista, including UCSB and the Isla
Vista Redevelopment Agency.

Conn/Soutar 5-0-0 Unanimous.

8:30 P.M. DIRECTOR KATOVICH CALLED A5 -MINUTE RECESS.
8:35 P.M. DIRECTOR KATOVICH CALLED THE MEETING TORE -
ORDER.

COMMITTEE/AGENCY REPORTS

Perfect Park Monument Implementation Committee

Director Conn reported that the Monument Committee will Isotekit meeting on

Monday, February 28 at 6:30. There was a discussion as to whether the model should &
shown at Earth Day, and what role the Monument Committee would take in the upcomin
events to commemorate the bank burning. Director Conn indicteldetwould be

present at the workshop before the reception on Friday, February 25.

Finance Committee

Derek Johnson announced that the Finance Committee held a meeting last Tuesday to
discuss capital projects and the budget projection for fiscal §e20@0N0They expect to
make their recommendations to the Board at the meeting on April 20, 2000.

UCSB Development Committee

Derek Johnson reported that he and Directors Conn and Katovich met with UESB Vice
Chancell or Kuntz tosdi $§ousa dgnathgnopp
Johnson has drafted a letter, suggesting that the University give $5,000 for the Teen Cer
and $10,000 for either Blufftop parks o

Isla Vista Foot Patrol

Lt. Arnoldi repored that the second perpetrator in the Isla Vista burglaries had been
sentenced to one year in County jail. The primary perpetrator received 10 years, due to
mul tiple burglaries, including the Golf
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Arnoldi reportedhat the Navy ship USS Abraham Lincoln was docked off the Santa
Barbara coast, and that sailors were tearing up the town. He reported that eight shore
policemen were on duty to monitor approximately 2000 men.

Arnoldi reported that, currently, during tieeting, a protest was in progress at the Goleta
Mar ket pl ace, against the showing of the
movie reportedly did significant damage to the ecosystem of the island they filmed it on.
The owners of the theatgere asking that the protesters be arrested.

GM REPORTS:

Derek Johnson reported that, even thoug
woul d be necessary to secure a o0can and
project, which wuld take one to two months.

The Lath House has been completed and equipped, with the exception of the microscop
which is on order. RFPG6s to | ease are
he wants to invite County Staff for a tourhef flacility in the near future. He is now

working to complete a final report on the project, in which he will document monies spen
on the project and provide a summary to the Board of Supervisors.

The vernal pools are filling up with rain. A flockaofddla geese was seen last week at Del
Sol. The educational signs will be completed in one month for installation at Camino Co

Johnson is attending Special District meetings, which will clarify CEQA issues, permits fc
maintenance and capital projectso can and will served perr

Use of the Frisbee Golf Course has slacked off with the rain. A few Frisbees have been
sold. Johnson reported that some Frisbee golfers have forged their own course (second
holes) through Camino Corto Open Spac&ing out trees and bushes.

Johnson met with Richard Ramos, Teen Center Director; Anne Aziz of the IVRPD and
Frank Banales of Zona Seca to discuss funding for Teen Center operations and projects
The Teen Center lease was signed, which covers thgesast 3The Kellogg Grant, which
provides for mentoring and tutoring programs, will be shared with other Teen Centers,
including the one in Oxnard. A planning grant was discussed, to cover staff salaries and
programs. A census outreach has been fun@i2c?@0, which will cover an event at Estero
Park to educate the public about the purpose of the census.
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Staff Priority List
Johnson pointed out that supplies had been moved to Estero Lath House, (Item .A.1).
These included reusable plastic pottintagars valued at around $1,000.

Regarding Community Center Planning, (Item 11.K,) Johnson reported that at least one
more full showing of the models is planned, possibly in the vestibule of the IV Theater, o
the Earth Day Festival. The showingheiladvertised to the public. A final phase of work
by The Sustainability Project will include a synopsis of the workshops and showings.

Future Agendas

Items for future agendas included consideration of the following: 1) Remaining parks for
the 200R00IWorkP| an; 2) Specs and documentatio
bids; 3) Acquisition of wetlands in cooperation with US Fish and Wildlife, with remaining

Chase Properties being a priority; 4) g

DISCUSSIONOFWORKPL AN FOR ANI SQ80YO6, LI TTLE
PERFECT AND PEOPLEGS PARKS, AND THE DI S
Suggested additions and revisions to the recommendgaamdid these parks included

the following:

Little Acorn Park: 1) Install more uitterfly plants.

Ani s gq 0 OyD iditiate grank project for Chumash interpretive center; 2) Install
colored concrete around bathrooms (decomposed granite is unsatisfactory.)

Perfect Park: 1) Install drinking fountain; 2) Obtain Coastal DevelopmenttRad
Construction Permits for installation of monument; 3) Augment plantings, using Lath HoL
natives; 4) Develop parking lot meters.

District Office: 1) Research prefab tool sheds (less cost); Install newiglaaetin

board for District noties.

Peopl e 613 Defigniand landscaping of this park was not a priority of the Board.

During the discussion of AnisqdOyod pro
comment on the new play area. Derek Johnson reported that some publicwermbers
using the equipment, but that there were complaints from people who felt that the area w
unsuitable for children to play in, due
Ani sgd6Oyod.

There was nMOTION on this item.
DISCUSSION OF IVPIC MOU (ITEM X.C)
Director Conn c¢clarified details of t he

Bob Potter is the current Chairperson of the Monument Committee, and she is the
Treasurer. Further discussion on this item was brief.
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Director Kennedwbstained from voting on tMOTION , because he serves on the
IVPIC.

00021706 MOTION : To adopt the Memorandum of Understanding between the
District and the Isla Vista Public Improvement Corporation as presented, for the
purposes of developing funds fortite Perfect Park Peace Monument.

Soutar/Kelly 4-0-1 Ayes: Conn, Katovich, Kelly, Soutar. Abstained:
Kennedy.

DISCUSSION OF PROVISION OF FOOD BY FOOD BANK, PER IVPIC

ALLOWANCE (ITEM X.D)

Director Conn noted that the Board should approve what IVPIGnig takponsibility for,

with regard to distribution of food in District parks. Director Kennedy thought that if the
District did not have a legal liability in the matter, and if it did not affect the budget one wi
or another, then it was not necessarth®Board to approve the item. Discussion of this
item was brief. Again, Director Kennedy abstained from voting, because he serves on tt
IVPIC.

00021:07MOTION : To approve participation with Isla Vista Public Improvement

Corporationinordertodis ri bute food to children at
Santa Barbara Food Bank.

Conn/Soutar 4-0-1 Ayes: Conn, Katovich, Kelly, Soutar. Abstained:
Kennedy.

DISCUSSION OF REALLOCATION OF DISTRICT FUNDS (ITEM X.E)
Discussion on this item was brief. ebfors received assurance from the General Manager
that no further allocations would be necessary toward the Lath House Project.

00021708MOTION : To reallocate amounts as presented in the following accounts
Increase Account #7122, Equipment Contragts, $ 756

Increase Account #7324, Audit Fees, by $ 25

Increase Account #7530, Public/Legal Notices, by $ 109

Increase Account #8306, Estero Park, by $3,000

TOTAL INCREA SES: $ 3,890
Decrease Account #9798, Contingency, by $1,100

Decrease Account #8304, Chil d$2¢g96s Park, by
TOTAL DECREASES: $ 3.890
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Soutar/Kelly 500 Unanimous.

00021709MOTION : To adjourn.
Kelly/Katovich 5-0-0 Unanimous.

9:45 P.M. MEETING WAS ADJOURNED.

CHAIRPERSON DATE
APPROVED MINUTES
PRINTED: September 1,
2011

MEETING OF MARCH 2, 2000 WAS CALLED TO ORDERBY CHAIRPERSON
ARIANA KATOVICH AT 6:30 P.M.

WELCOME TO ALL PRESENT: CHAIRPERSON KATOVICH AND BOARD
MEMBERS CONN AND SOUTAR, AND STAFF MEMBERS JOHNSON AND
OSBORN.

DIRECTOR KENNEDY WAS ABSENT.

6:40 P.M. DIRECTOR KELLY ARRIVED.

ANNOUNCEMENTS:
PegeenSobuar announced that o0Gail 6s Fish Fry
Stowe Park.

Ariana Katovich announced that at noon on March 11, 2000, the Environmental Defense
Center and Pesticide Watch would sponsor a rally in Ventura to pratestgbesible use

of methyl bromide in that area. At 1:00 p.m., there will be a public hearing. For more
information, call Eric Cardenas at-2632.

Matthew Thornl ey, organizer of the Jugg

takeplace n Ani sqgdOyod6 Park this year, due t
the Festival will be held at Rob Gym on Apr2212000, with a show at Isla Vista Theater
on the night of April 22, 2000.at Thornl

www.sa.ucsb.edu/orgs/jugglinge requested that people contact him if they could provide
housing for jugglers on the weekend of the Festival.
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Cynthia Brock of GoletaNow! Committee requestedhtadoard consider, as an item for

a future agenda, helping to fund the LAFCO study of incorporation. She explained that r
study would move forward until the full budget for the study was met, in the amount of
approx. $100,000. GoletaNow! has askefitaé special districts to contribute, reasoning
that the LAFCO study would include all reasonable alternatives, whereas annexation to t
City of Santa Barbara would mean that most special districts would become subsidiaries
addition to the IVRPD, @eta Now! has requested contributions from both Sanitary
Districts, Goleta Water District, and private individuals. LAFCO has not given a timeline
for completion of the study.
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1331 Carmen Lodise announced the Isla Vista website and demonstrated a ploatetfedHe

1332 out ol sla Vistal The People Now!d button
1333 706s, and gave a review of the films, p
1334 commemoration of the bank burning, etc. Lodise reported that. durinacetfelpe

1335 demonstration in Perfect Park in 1970, the police arrested 375 people and gassed others
1336 When they arrived at the jail, Judge Lodge let them all go, because he did not have

1337 enough room to incarcerate all of them.

1338

1339 VOX POPULI: None.

1340

1341 00030201MOTI ON: To adopt the agenda as presented.

1342 Soutar/Conn 4-0-0 Unanimous.

1343

1344 00030202MOTION : To approve the minutes of February 17, 2000, as presented.
1345 Conn/Soutar 4-0-0 Unanimous.

1346

1347 COMMITTEE/AGENCY REPORTS WERE GIVEN LATER IN THE
1348 MEETING, SEE BELOW.

1349
1350 DISCUSSION OF ESTERO LATH HOUSE LEASE (ITEM X.D)
1351 Taking direction from the Board, Staff

1352 House, with a deadline of February 18. The District only received one proposal, from
1353  Growing Solutions. Representatives fGyowing Solutions were present at the

1354 meeting to participate in the discussion. Don Hartley reported that GS was currently
1355 unable to begin operations or enter into a lease, because they had not received an
1356  essential grant from the McCaw Foundation. dieeiy the process of revising their
1357 application, and expect to receive an answer from McCaw by April. They are also
1358 applying for smaller grants.

1359

1360 Director Conn requested that a clause be added to the lease, saying that the District
1361  would only lease theth House to nonprofits. Conn did not want the Lath House to
1362 be used for private business gains. She also wanted to make sure that District Staff
1363 would have access to the Lath House. Hartley assured her that the education

1364 component of the GS proposaluainclude working with District Staff.

1365

1366  Director Kelly noted that Item 17 should make specific reference to compliance with
1367  District Organic Policy.

1368

1369 Derek Johnson reported that the Lath House will be utilized in the months before a
1370 lease is finalized; a storage place and care facility for plants being collected for the

MINUTE LOG 20002009.doc 32 09/01/11



1371
1372
1373
1374
1375
1376
1377
1378
1379
1380
1381
1382
1383
1384
1385
1386
1387
1388
1389
1390
1391
1392
1393
1394
1395
1396
1397
1398
1399
1400
1401
1402
1403
1404
1405
1406
1407
1408
1409
1410

project at 6500 Del Playa. He said that Staff would also propagate native ferns at the
Lath House, to be planted in District Parks.

Hartley reported that he had commitments and ctsfaa native plants with the
County, City, Audubon, EDC, and private businelsgas agreed by the Board that
the District would provide a letter of support for Growing Solutions, to assist them in
their application for grants. The Board will cengfds item again at the April 6
meeting, at which time there will be additional information. There M&STHON

on this item.

COMMITTEE/AGENCY REPORTS:

Perfect Park Monument Implementation Committee

Director Conn reported that the Monument Commitmddvbe taking a break during

the month of March. Chairperson Bob Potter spoke on a panel after the showing of the
Isla Vista films last week during bank burning commemoration events. Potter gave away
copies of his book;ampus by the &ed the Comnige raised more donations for the
monument. Director Conn mentioned other fundraising activities, including a grant
application to be submitted on Friday to IVCRC. The next meeting will be held on April
10, 2000 at 6:30 p.m. at the District Office.

Finance Committee

Derek Johnson reported that the Finance Committee will not meet again until sometime
in April, when the WorRlan is coming together. He reported that the District had
received an AB1431 grant (CRGP) for the project at Camino Pescadero Park.

Isla Vista Foot Patrol

Lt. Arnoldi reported that, starting Monday, there would be an officer on parking
reinforcement, at which time the dmair parking regulation around the loop would be
re-instituted. Arnoldi said that notices would be posted papges. County Roads
assisted with the painting of curbs at El Nido and Cervantes, where the flow of traffic
was inhibited by over parking.

Director Soutar noted that the intersection at Pasado and Camino Pescadero had
become more dangerous since naygihg was constructed.

Director Conn inquired about the requirements for towing of vehicles by local property
owners. Lt. Arnoldi advised that if the lot is properly posted with signs at all
entrances/exits, stating the name of the business and émtiomto tow, then towing

is 0a private affaird between the busin
under these conditions, a car owner has no recourse but to pay the fees. However, if the
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car owner arrives before the car is hooked towh&uck, then the owner may freely
drive away.

Director Conn complained that IVFP squad cars are often parked in the bike lane on
Pardall, and asked if the IVFP could park their cars in the lot next to the Foot Patrol
Office. Lt. Arnoldi replied thabére are only 4 spaces at the side of the building, which

is not sufficient. He added that he thought that Isla Vista bike lanes should be placed on
a different street, away from the business district. Director Soutar noted that this would
be an item tanclude in the Isla Vista Master Plan.

Director Conn mentioned a huge sink hole at the intersection of Camino Corto and
Fortuna. Lt. Arnoldi advised her to call County Roads Dept.

Director Katovich noted that nk.sDerek Vi st a
Johnson said that he could get these and put them up around parks.

Arnoldi reported that he expects this weekend to be quieter than last.

DI SCUSSI ON OF GAZEBO AT CHILDRENG6S PARK
The General Manager gave a summary of the proposdab ®aaject, noting that, for
many of the activities that take pl ace
rain would be a great help. He noted that IVPIC had agreed to assist with application
for outside funding for the project.

Recreation Gwdinator Anne Aziz and Recreation Assistant Aira Hazell attended the
meeting to support the gazebo project and give a description of the proposed gazebo,
noting that the gazebo would provide sh
inclement weatheand that it would provide a meeting place, as well as a place for
families to hold picnics and parties. Prefab structures had been researched, but had bee
found to be inadequate, so the proposed structure would be put out to bid to local
builders.

Director Kelly applauded the idea. He questioned Recreation Staff to make sure that
families would have access to the facility for weekend events. He noted that the facility
should remain open to the public, and not be kept under lock and key.

Director Satar suggested that the architects who designed the lath house be approachec
for their ideas on the gazebo. Soutar was interested in the use of recycled materials in
the new structure. She was concerned that the building be kept open when not in use,
meami ng that there could be no ohiding pl
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Director Conn argued that it was the Bo
projects, including the commitment of Staff time. She felt that the proper order of

events would be for the Board to adopt this project into the Work Plan and commit to

it, before going to IVPIC for funding. Conn urged proponents of the design to be
realistic about the costs of design, permits and construction, warning that she did not
want to see the Board stuck with surprises in the way of additional costs once the projec
was underway. Conn noted that the project had taken on a life of its own before the
Board even knew of it. She felt that the list of priorities already in pladdosh

respected, saying that by taking on new projects, others would be displaced. She addec
that to displace other items on the | is

The Gener al Manager expl ai nedempldyeestpo dur
come up with concepts and ideas, and to be ambitious about finding solutions. He said
that he wants to reward Staff for this kind of initiative, and solidify around the planning
process, and work their ideas into the Work Plan.

Director Souwr indicated that she wanted the gazebo project to go forward ASAP, and
said that a lot of projects have been generated from the Staff level up. She said that she
wants Staff to have the ability to generate creative solutions in the parks. Director Kelly
agreed, saying that the gazebo was a great idea, and that he supported Staff and felt the
should have authority to brainstorm and pursue ideas. For Kelly, the use of Staff time
was not an issue.

Director Katovich agreed with Director Conn that it wbaldppropriate for the Board

to approve a project before authorizing Staff to seek funding for it. She noted that it
was a procedural question, and said that she did not see why the Board would not
approve such a project akn the Work Pl an

Director Conn said that she did not have a problem with the project itself, and would be
willing to entertain the allocation of Staff time towards this project once it was included
in the Work Plan.

Anne Aziz reported record attendance to thesfterol program in February 2000, at
over 100 children per day.

00030203MOTION : To authorize Staff to seek funding for a gazebo in

Chil drends Park, through | VPI C. Staff
of Directors on the status of the projec

Soutar/Kelly 2-2-0 Ayes: Kelly, Soutar. Noes: Conn,
Katovich.
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GM REPORT:

Derek Johnson reported that it had been a month of trucks getting stuck in the mud. A
Work-Study Groundsworker got the Ford stuck at Del Sol, and it had to be towed out.
Renediations were being made for the damages to habitat, in the form of wildflower
plantings. A semi making deliveries at the Lath House sank down to its axles in mud,
leaving a gaping hole alongside the building.

The Conservation Corps pulled up the feamin€amino Corto. The Grounds Crew is
finishing the job. The waste from this project will go to green recycling.

There will be a CREF hearing next Tuesday to decide on applications. Currently, the
District is $85,000 short of funding for the 6500 siaPProject. Derek has called

other agencies and parks for plants for the project, and has received some donations.
Director Soutar expressed her frustration that a budget had been set for this project, and
then the artists planned a park that so taresbed the budget. Derek noted that is was
not the artistsdé fault, but the cost of
hardscape for the park was extremely high. He is working on getting all of the free
materials that he can.

Demolitionofte ol d storage structure at Childr
Currently, we are waiting on a Can & Will Serve permit for the project. During
construction, Recreation supplies will be stored in a rental unit, to be parked in the
closed area of PisasRoad, near Camino Corto.

The District received a letter claiming damages from the Frisbee Golf Course. The
public member is asking for a fence. In general, Derek reported that the Frisbee Golf
Course has changed the dynamic of the Sueno/Esterm argasitive way. The

drunks have left, and the area feels safer. He has received good feedback from people
about this.

There will be an Isla Vista Master Plan meeting on Friday, March 3.

Derek reported that the contract with the County for Distagttenance of County
Blufftop properties looked as if it might go through this week.

Derek reported that the designs for signs at Camino Corto had been completed, with
artwork by Dave Hubbard. He demonstrated the designs for the Board, and said that a
bid had been received from a local mason for the boulders to mount them on. He said
he hoped to have them installed by the end of April. Derek added that he would like for
the Board to consider a contract with Dave Hubbard for the monitoring of full vernal
pools.
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Director Conn expressed her concern ove
Derek reported that Staff had helped with the citation of a man who backed into an Isla
Vista fire hydrant with a-Haul and left the scene. A recycled picnie salen from

Estero was found in a backyard at 6764 Trigo and recovered. Since no one saw who
took the table, no charges could be brought. Grounds will undertake a complete
inventory of park furniture, and install weights and chains to securedbigteidy.

An ecological control burn has been suggested for Del Sol. This would require a
significant amount of preparation by Grounds.

County Public Works has refused to close the street drain on Embarcadero del Norte,
which is conducting pollutedwate i nt o Ani sq6Oyod Pond.

that the District pursue participation in Project Clean Water, to get a filtration system
installed at the site. Derek noted that the roots of the palm planted near the site are
slowly closing off theérain. Concern was expressed for migratory fowl! that frequent the
pond, as well as other freshwater wildlife, such as fish and frogs. Known pollutants have
included Clorox from Freebirds and chipped paint. At Estero, carpet cleaning waste was
recently gcharged into the park.

Financial Report

Derek reported that the numbers for the fiscal year look good, with surplus amounts
coming down, as expected. He said that he expecte@rdysanplus at $25,000. He

noted that there would be a future regisesteallocation in Payroll accounts, to
account for casual | abor and contracted
and transition periods.

Future Agendas
Items requested for future agendas included: 1)Consider a contract with Dave Hubbard
to monitor full vernal pools; 2)Reallocation in Salaries/Casual Labor/Contract Services

accounts to compensate for Staff | eave;
organico6; 4)Consider allocation of fund
contracto rent parks, including Estero; 6)Consider variance in park rental terms for
Ani sg6Oyod event on April 20; 7) Consi de
Acorn Park.

REPORT ON SPECIAL DISTRICTS MEETING

Director Conn attended a recent meetfrigpecial Districts, and reported that
annexation was oO0a big topicbéo. Tom Ston
parks. A new study was mentioned, which would cover special districts, and an updated
brochure was in the works, which wouldgméspecial districts and what they serve.
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DISCUSSION OF WORK-PLANS FOR GREEK, PARDALL GARDENS,

SUENO ORCHARD, SUENO PARK AND TRIGO -PASADO PARK (ITEM

X.A)

Suggestions, notations, additions and revisions to the recommengs#ansdok

these parks inaed the following:

Pardall Gardens1) Installation of curb cuts will be more expensive because the utilities
are located at the entrance to PG; 2) Derek expects a petition to be circulated for a skate
park.

Suefio Orchard?l) Install an identification sigheach tree; 2) Curb cuts would be

located on east and west ends of park; 3) Thin out ivy on west side, where it is killing the
honeysuckle (maintenance item.)

Suefio Parkl) Costs of swingset installation include Fibar, header and fill dirt.
Trigo-Pasad Park:1) Remove existing eucalyptus tree; 2) Remove eucalyptus stump
from prior removal; 2) Curb cuts.

Director Kelly asked whether the installation at Suefio Park was in iznirgg tee

site in the future. Director Conn suggested that we wadt wehat State funding would

be available to upgrade this park. Director Katovich suggested that, rather than replace
play equipment at TrigRasado Park, we leave it as an open area. She claimed that she
never saw anyone using the play equipment there.

There was nMOTION on this item.

DISCUSSION OF PUBLIC BID DOCUMENTS AND SPECS FOR

CHI LDREN6S PARK BATHROOM PROJECT (I TEM
Discussion on this item was brief. Derek Johnson demonstrated the documents and
specs, which were subsequently approved Bypding.

00030204MOTION : To approve the plans and specifications, including: Calvin
Designs Sheets 1 and 2, dated February 9, 2000; and Bart Needham Structural
Engineer Sheets ST1 and ST2, dated February 8, 1999; and MEC Engineering
Sheet P1, dated anuary 28, 1999 (should be 2000); and to approve the form of the
bid documents and proposed contract for
as presented in the packet.

Soutar/Conn 4-0-0 Unanimous.

DISCUSSION OF ACQUISITION OF BLUFFTOP PROPERTIES WIT H

NFWF (ITEM XI.E)

Derek Johnson explained that our commitment to NFWF would be to devote Staff time
to research and advise on the formation of a proposal, and then to implement the
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1615 restoration plan on these properties in theffduture. Director Conmdicated that
1616  she would not approve a large amount of staff time on this, because the District already
1617 had so many commitments. She noted that the success of the acquisition would depenc
1618 first of all, upon whether or not the Chase family had withtliewtawsuit against the
1619 County. If so, this would indicate that they were interested in the money. Derek
1620 i ndi cated that the case had ofallen off
1621  partnership with NFWF would not take an inordinate anoddinte, and the there was
1622  no expectation that the District would forward funds towards the acquisition.

1623

1624 00030205MOTION : To grant Staff authority to work with the United States Fish
1625 and Wildlife Service to acquire the two remaining Chase Blufftop Patsg(APN:
1626 07518122 &23), with the goal of including these with other Blufftop properties in
1627 avernal pool preserve, which the District will maintain.

1628 Soutar/Kelly 4-0-0 Unanimous.

1629

1630 9:00 P.M. MEETING MOVED INTO CLOSED SESSION TO DISCUSS

1631 AGENDA ITEM IX. A. PER BROWN ACT 854956.8.

1632

1633 9:20 P.M.  MEETING MOVED OUT OF CLOSED SESSION, AFTER

1634 DISCUSSION ON ITEMS IX.A.

1635

1636 9:20 P.M.  MEETING WAS ADJOURNED

1637

1638

1639

1640 CHAIRPERSON DATE

1641

1642 -END -

1643 APPROVED MINUTES

1644 PRINTED: September 1, 2011
1645

1646 MEETING OF MARCH 16, 2000WAS CALLED TO ORDER BY

1647 CHAIRPERSON ARIANA KATOVICH AT 6:30 P.M.

1648

1649 WELCOME TO ALL PRESENT: CHAIRPERSON KATOVICH AND BOARD
1650 MEMBERS KELLY, KENNEDY; AND SOUTAR, AND STAFF MEMBERS

1651 JOHNSON AND OSBORN.

1652

1653 6:34 P.M. DIRECTOR CONN ARRIVED.

1654

1655 ANNOUNCEMENTS:
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1678
1679
1680
1681
1682

Arthur Kennedy announced the UCSB Lady Gaucho game on Friday, March 17.

Ariana Katovich announced a tour of the Natural Oil Seeps on March 22, and
encouraged people to contact her &aik.

VOX POPULI: None.

0003181MOTION : To adopt the agenda as presented.
Kennedy/Kelly 5-0-0 Unanimous.

0003182MOTION : To approve the minutes of March 2, 2000, as presented.
Soutar/Kennedy 5-0-0 Unanimous.

COMMITTEE/AGENCY REPORTS:

Perfect Park Monument Implementation Committee

Director Conn reported that the Monument Committee will hold its next meeting on
Monday, April 10 at 6:30 p.m. at the District Office. The Committee has been working
primarily on fundraising, and recently redeav@onation of $2,500 from Isla Vista
Community Improvement Fund. The IVCRC encouraged the Monument Committee to
apply for a second donation during Spring Quarter.

Finance Committee

The Finance Committee will hold its next meeting on Tuesday, Afpdt@0zt the

District Office, when Directors Conn and Kelly and the General Manager will discuss
the Work Plan and Budget for FY 2Q001. The Committee will make its
recommendations at the Board meeting on April 20. Derek Johnson reported that on
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April 4, the Committee will also discuss the Pescadero grant and which projects to
include in the 2001 CREF application cycle.

Isla Vista Foot Patrol

Lt. Arnoldi reported 5 residential burglaries last week. Two have been solved, with
$2,500 in stolen goodscovered. Three of the burglaries were by forced entry; the
other two victims left their doors unsecured.

Suspects from the Isla Vista area and the gang house in Goleta have been taken into
custody for the garrglated stabbing last Saturday night.vittien was stabbed in the
street just after he discovered his vehicle had been vandalized.

Deputy Mark Ward will return to work at the Foot Patrol on April 3. Deputy Ward
underwent cancer surgery earlier this year, and will be initially schedghéeddioy.li

Lt. Arnoldi reported that there will be additional staffing for the basketball event on
Saturday, and also for the rap concert at Earl Warren on March 24, which is expected to
attract 2,500 people. Arnoldi noted that performers in the twattnadtions belong

to rival gangs in L.A., the Crips and the Bloods. There is aioaétert party planned

at the H20O Club on lower State.

Director Soutar inquired about the case of the Isla Vista woman who was recently
abducted, taken up to the pass sexually assaulted. Arnoldi could not divulge details

of the case; however, he did report that the main suspect was interviewed yesterday.
Soutar also asked whether the burglaries were by juveniles or adults. Arnoldi replied tha
the case of the sela burglary, the thief was a local adult.

Lt. Arnoldi strongly urged people to resolve crimes by calling the Foot Patrol. He
reported an incident where a victim of theft discovered his belongings in a parked
vehicle, and broke into the car. The sugpéutef arrived at the scene, and an

altercation ensued. Lt. Arnoldi illustrated how crime escalates in this way. He then told
a second story about a driver on Del Playa who bumped into a pedestrian woman. The
womands boyfriend ftthe ean ang gohhomsedf drredteld.e dr i v

APPEALS:

Hemp Awareness Day, 4/20/00

Lisa Lipman was present to appeal for a variance in day and time for the proposed
Hemp Awareness Day event in Anisqo6Oyod
reported that thereenr € compl ai nts about | ast year o
that the event was held on a weekday, and that amplified sound started too early.
Lipman briefly described the event, noting that educators would speak between 5:00
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6:00 p.m., and music wbskart after that. She requested that the organizers be allowed
to congregate in the park at 2:00, to set up informational booths. Directors noted that
the Noise Ordinance allows amplified sound on a Thursday freen0®@hly, at 85

DbA.

0003183MOTION : To grant a variance to the usual available day and time for
rent al of Ani sqd6Oyod Park, for the Hemp
20, 2000. Organizers of the event may set up their informational booths from
2:005:00 p.m. Amplified mugc may be played between the hours of 53000
p.m., at 85 DbA. The variance is granted to provide a positive educational event
to the community. The United Hemp Council is required to provide a Certificate
of Additionally Insured for the day of the ewvet.
Soutar/Conn 5-0-0 Unanimous.

Take Back the Night, 4/13/00

Event Organizer Tara Goddard attended the meeting to appeal for a waiver of fees and ¢
variance of day and time for the propos
on April 13. Gddard explained that organizers would need to begin setting up at 4:00
p.m., and that amplified sound was requested from 7:00 p.m. to midnight; specifically,
music and rally noise would take place betweed:.(G00p.m., and testimonials would

take placediween 9:0fidnight. There was some discussion of the County Noise
Ordinance, and also the requirement for a certificate of additionally insured. Director
Katovich reported that Paige Anderson of UCSB had spoken with University Counsel,
who advised hehat the requirement for insurance was contrary to UCSB policy.
Directors insisted that event organizers secure insurance for their event, noting that the
University was well able to provide insurance, and had long put off making such
provisions.

0003184MOTION : To waive fees for the Take Back the Night event scheduled
for Thursday, April 13, 2000 in AnisgdoO
event to take place in the amphitheater on a weeknight, between the hours of
4:00p.m:=midnight, with amplified music between the hours of 7:69:00 p.m.,
and openmic testimonials between the hours of 9:00p.amidnight, with the
understanding that sound will not exceed 85 DbA at any time; to require that a
Certificate of Additionally Insured be provided bythe organizers of the event; to
collect a deposit of $250 for the event, consistent with District Policy 9040 et seq.
A variance in Amended Noise Ordinance 1983 is granted because the Board
finds that the benefit of the variance outweighs the detrimeémo the Isla Vista
community.

Kelly/Soutar 500 Unanimous.
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DISCUSSION OF GOLETANOW! REQUEST FOR DISTRICT FUNDING

OF INCORPORATION STUDY (ITEM X.C)

Chuck Eckert of the 1.V. Property Owners Association began his comments by
complaining that the dotw the District Office was standing open while the heat was

on. Derek Johnson accommodated him by turning down the heat. On behalf of the
IVPOA, Eckert opposed funding for the study, arguing that GoletaNow! should go to
the public members who supporteeit proposal. Eckert noted that all other special
districts who had been asked for funding had deferred a decision, and would wait until
after the upcoming meeting of special districts to take a position. Eckert said that he
opposed the involvement ofdirict resources in a political endeavor.

Cynthia Brock of GoletaNow! argued that the decision to fund the studyeiosld
endorsement of a political view. She noted that the study would cover a wide range of
options, and that LAFCO would not be domised by the GoletaNow! proposal.

District funding, Brock explained, would go to LAFCO for a specific fiscal analysis; if no
study were forthcoming, then the money would be refunded. Brock argued that it was
appropriate to go to special districts dmiding, since the consideration of all options
woul d be a benefit. She added that Gol
and that they had an obligation to their supporters to do so.

Norma Geyer spoke on behalf of Goleta Roundtable, sayirigamamnunity members

have statistics and fiscal information, then they will be able to make a logical vote
regarding incorporation. She argued th
a series of options and combinations with a map.

Derek Johren reported that the District had been notified of the special districts
meeting on March 27. Director Soutar indicated that she would attend. Directors Conn
and Kelly said that they would also attend.

Ken Taylor said that he was not speaking on loéhiaéf Goleta Roundtable when he
urged the District not to fund the study. He noted that when an organization collects
signatures, that shows a substantial body of interest in the community. He added that
those same peopl e s handdugportdhe EdetaNow! n t h e
proposal. Taylor added that the most effective time to ask for muefeyas

signatures are given. Taylor stated that, under CEQA, LAFCO would be required to
look at all alternatives during the EIR process. He cléat&®% of the population

of Goleta Valley had been disenfranchised by the GoletaNow! proposal. Taylor added
that the CortesEnox Act made provisions for districts which LAFCO was obliged to
follow. He urged the District to defer this item until afterias of meetings between
special districts and their respective legal counsels had taken place.
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Carmen Lodise gave the results of a poll, saying that certain zip codes were opposed to
new City of Goleta and in favor of annexation to Santa Barleexptdssed concern
that certain proposals were not including Storke Ranch and other areas of the RDA.

Director Conn madeMOTION to contribute $2,500 to the LAFCO Study,

contingent upon inclusion in the study of Isla Vista concerns, (as statedRiPibe IV

letter to LAFCO, dated February 23, 2000.) There was no secord @t .

Conn went on to say that people may say that District funds are only for parks and
recreation, but in fact we promote certain causes and take sides on issues tkat affect th
District and our concerns. She added that the District pursues a liaison with the County
on many issues and is often called on to serve beyond parks and recreation, because we
are the only municipal entity in Isla Vista. Conn considered the pdssibility

included, more money would be coming into the District, and certain issues would fall to
other authority, thereby allowing the District to serve only parks and recreation. She felt
that it was appropriate to push for what the District had tequeshe February 23

letter. She added that she understood, and, to a certain point, agreed with the need for ¢
study, even though Isla Vista had been disenfranchised in proposals. Conn noted that
the County had $65,000 to do a study, and said tleabstmat money should be used

to answer questions for Isla Vista. She urged the Board to approach the Board of
Supervisors and ask for this.

Director Kelly noted that a contribution of funds toward the study would not generate
any leverage.

Derek Johrsn sai d that | sla Vista o0should no:
needs and issues considered.

Director Katovich questioned whether th
demi seé6 by funding the studygotow&ds¢he sai d
incorporation of Isla Vista, then the District should not take all of the responsibility to
make sure we are covered. Katovich added that a responsible proposal should take
everyone into consideration.

Lt. Arnoldi mentioned that if all Gfoleta Valley is incorporated without Isla Vista, then
|l sla Vista would be getting o0the short
would no longer be any bagk

There was noMOTION on this item.

GM REPORT

Derek Johnson reported that herteld the intensive web class this week. He said that
the class would enable him to update the District website, would help to keep agendas
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updated, and would aid in park rentals, enabling potential park users to download the
rental agreement.

The Frisbe Golf Course has been enjoying popularity. Derek said that he wants to
adjust the price of Frisbees in order to sell more of them.

The filing stacked up during Enid Osbor
with the help of a casual labompéogee. The filing database is undergoing final
adjustments.

Derek reported that he would try to schedule an IVA meeting with Peg, himself, UCSB
and County representatives, to talk about the Master Plan for Isla Vista. He reported
that the revised MOUheuld come back to the District next week, aftenanth hold

up.

The parks | ook beautiful since the rain
up on mowing. Derek reported that the
Fair/Rock thePark event is being repaired and reseeded. He added that part of the
organi zersd deposit had been-umiOfthehel d f
damage, he noted, oO0Thatds what itds for
turf and pantings every time a large event occurs, and that the park is for the
accommodation of large events. He did urge the Board to consider adding a rain clause
to the contract, to address the problem of damage to grounds in saturated conditions.

Publicmemer Jean Affleck inquired about rec
no recycling bin at the Care Fair event, and recyclables were disposed of as trash. Dere
and Staff member Enid Osborn assured Ms. Affleck and the Board that there would be a
Marbog mixedrecycling bin available for the Earth Day event.

Derek reported that District office carpets would be cleaned tomorrow.

Derek reported that a revised contract for Santa Barbara County Parks had been sent
out.

Director Conn asked whether the Bloalr Supervisors had discussed the Isla Vista

Master Plan. Derek noted that a letter had been sent recently to Naomi Schwartz,
bringing her attention to the matter and asking that the Master Plan be considered by the
BOS as part -gebr WkiPlan. Ele alsa notedtisat tfe MOU draft had

been sent back to UCSB, and would take anetheeéks to make its way back to the
County. Anot her i1issue regarding the RD
approval is the question of extendingotheers of eminent domain to the RDA.
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Public bids have been sent out to inter
Bathroom Project. The contractors will put all of their questions in writing, and the
architect will respond in writing. At the ehthe bidding process, all questions and
answers will be sent to all bidders, so that everyone is basing their bids on the same
information. Director Soutar expressed
Derek noted that the fees wereoaable.

Derek added that all information had been submitted to Goleta Water District, and that
a Can & Will Serve should be forthcoming in 2 weeks.

The permitting process continues on the 6500 Del Playa project. Two water meters
have been located. Diereported that he is in hopes of sidestepping the issue of

merging the parcels. Director Kennedy inquired about availability of private funding for
solar panels to power the dolphin feature at this park, and suggested that the District use
IVPIC to makegrant applications.

The working drafts are expected to arrive tomorrow, for the Camino Corto educational
signs.

Isla Vista School will use the money received from CREF for the Del Sol educational
component, to fund preparation by a chosen classroom j@Ad&kideo and

documentary on vernal pools. The educational materials will be shared with children in
other classes. Director Soutar expressed disappointment that only GATE students
would get to be involved in the making of the video.

Derek announcetthat Devereux Watershed Awareness Day would take place on May 20
at Coal Oil Point. The District will have a table at the event, with educational materials.
Derek will also attend a meeting of stakeholders to provide information.

Regarding CRGP grants Blufftop parks, Derek reported that once an interagency
agreement between the County and the District was in place, the District would
negotiate the 1999 CREF grant agreement for Camino Pescadero. Derek suggested the
the Board of Directors approve flanning phase of this project during the -2000

fiscal year.

Returning to the subject of the Isla Vista Master Plan, Derek told the Board that he

would |Ii ke to put together a o0cheat she
of the Distict would be presenting a uniform message.
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Derek sent a letter to MNS Engineers, to begin the process of securing Engineers
Reports for taxation in the 26R001 fiscal year.

Derek reported that Cade Hardin, Streetsweeping Coordinator, has orgamzed clea
events at Del Sol and Camino Corto. Adoeplock will have a table at the Earth Day
event in April. Currently, Cade is preparing letters to request funding for-4@02000
budget.

The Community Center models will be shown at the Earth Day Buentor Soutar
offered to help with this. Derek has spoken with Yonie Harris about a UCSB showing.

Director Kelly inquired about the Youth Projects storage shed at Estero, which was used
during the time when IV School was under construction. Theed@whGeneral
Manager discussed the possibility of mo
be used for storage during the construction of the new storage facility and bathrooms.

Derek reported that he had revised his proposal to the CouiRiRI> maintenance

of beach accesses, to include Escondido Pass and the Majorca access. He also remove
the water expense from the budget. The County has agreed on the annual figure of
$15,400 to compensate the District. The final agreement will crenhisés to raise the
compensation figure based upon inflation. It will also include the bilateral option to
review the agreement on an annual basis. The County has received $100,000 from
FEMA, for redesign of the Embarcadero Beach Access. Derek rdairtieey plan

to take out the ramp and put in steps.

Director Kelly asked the General Manager whether the Organic Policy could somehow
be included on the District web page, and Derek indicated that it could be.

Director Conn asked if there was any rmewthe NFWF vernal pool acquisition.

Derek reported that Mark Chaconas had set up a meeting regarding the 5 parcels that at
up for sale. Derek also reported that a member of the Coastal Conservancy had been
out to see the Chase parcels and the 650®0dyal project.

Items for Future Agendas

Director Soutar requested consideration of a meeting with City of Santa Barbara next
month to look over a draft annexation proposal. Derek reported that an appeal for a
waiver of fees for the Jugglers Festivalnni s 8 Oy od Par k woul d b
along with remaining parks on the WRIkn. Derek also requested consideration of
formation of a committee to discuss Proposition 12 funding and to prioritize needs.
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8:25 P.M. CHAIRPERSON KATOVICH LEFT THE MEETING. VICE -
CHAIRPERSON CONN TOOK THE GAVEL.

8:30 P.M. DIRECTOR CONN CALLED A 10-MINUTE RECESS
8:40 P.M. DIRECTOR CONN CALLED THE MEETING TO RE -ORDER.

DISCUSSIONOFWORK-PLANS FOR CHI LDREN®S, ESTERC
CAMI NO CORTO AND KI DSOaEMRMI L PARKS (I
Suggestions, notations, additions and revisions to the recommendethigdid

these parks included the following:

Chi | dr e d)@ESBRIanatikrtin lieu of taxes for the year2000, to fund

Chil drends Bat hr oo mstall ADap@Bravededbn&ingpountajne c t s
as part of Bathroom installation.

Estero Park:1) Delete Item B; i.e. do not remove trees at North Estero; 2) Prune large
trees at North Estero, the ones along Estero Road; 3) Reconsider Item B.ii, Vernal Pool
remediaon, in light of impacts by Frisbee Golf Course.

Del Sol Open Spacel) Install cement barrier posts rather than treated wood near
vernal pools.

Camino Corto Open Space, including Tierra de Fortuna Parlt) Install bench

around large eucalyptus tree aegbr& Camino Corto for parents; 2) Install

educational signs at entrance to property, coming from Isla Vista School, to discourage
litter; 3) Raise and improve new path from parking lot to bus stop, which was made by
kids during construction of schoolF4) in drainage ditch along El Colegio.

Ki ds 6 1) Renwvelwalkway to existing gazebo at Tierra de Fortuna, or improve
with decomposed granite.

Director Kelly ingquired whether the whi
be replaced withathr pl ay equi pment . Derek noted
had been transferred there.

Director Conn inquired how often the pr
replaced. Derek Johnson told her that regular scheduled maintenancenoluigiesr i
replenishment every32years in all parks.

Director Soutar said that removal of trees at North Estero should wait until some of the
young natives were bigger. She noted also that the winter st@M$é@Btaken out a

lot of trees. Directd{ennedy agreed. Derek Johnson explained that the tree removal
was placed on proposed wptns because it was part of a removal/restoration plan

for North Estero set in place by the prior Boaddygars ago. He recommended

removal of leans caused loyrst.
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There was some discussion about whether the puddles at North Estero should be called
owater trapso for Frisbees, or vernal p
as vernal pools. Director Kennedy did not think vernal pool renrediaso

appropriate on the Frisbee Golf Course.

Regarding the path at Tierra de Fortuna, there was discussion of materials to stabilize,
including turf block, decomposed granite and cement. It was agreed that cement should
not be used for pathwaysinteepk s, wi th the possi bl e ex
Director Kelly favored the use of decomposed granite in Tierra de Fortuna Park.

Public member Michael Bean recommended an investigation of pressure treated wood ir
bridges at Camino Corto/Tierra de Foriwsaying that they may be arsgeated.
Director Kennedy noted that they are more likely treated with copper than arsenic.

Director Soutar inquired about the Par Course that had been suggested by Michael Bear
on a previous WotRlan. A suitable siteuld not be agreed upon.

Directors Soutar and Kennedy reported frisbees in their yards, which border of the new
Frisbee Golf Course. There was discussion of alternate expansion sites for the popular
cour se. Director Soutnarc hnottreadf ftihcadt ttoh ec
expansion into the original proposed Camino Corto site.

Director Kelly made a comment on $heefio Park WorkPlan, which was discussed at

a previous meeting. He noted that since the park floods during rainy season, it might be
an ideal site for a-fendscape plan to preserve fresh water. This winter, he has

observed ducks and egrets in Suefio Park. He suggested that the depression be moved
away from the play area, but not too close to the oak tree.

There was noMOTION on thisitem.

DISCUSSION OF REVISED PARK RENTAL CONTRACT (ITEM X.B)

Derek Johnson explained that the public was requesting use of various parks for special
events, and that there was no contract
Therefore, Staff was abbad as to how to protect the parks and inform park users about
policy and conditions of park use. Staff member Enid Osborn added that the District
needed liability conditions set forth and cleaning conditions for some of the large events
and alcohetelaed events, e.g. at Estero and Tierra de Fortuna Parks.

Director Conn expressed concern over the use of private barbecues in the parks. Derek

noted that the District already has a policy that covers this issue, but that inclusion of
this policy in a cordct would be a good way to inform people. He added that there
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needed to be some conditions in-imloade f
that might damage the landscaping.

0003185MOTION : To direct Staff to work with District Counsel on a cotract
and fee schedule for the reservation and rental of all District Parks, and to bring
the draft contract to the May 4, 2000 meeting for discussion.

Soutar/Kennedy 4-0-0 Unanimous.

DISCUSSION OF COUNTY PROPOSAL TO INSTALL SIDEWALKS AT

LITTLE ACORN P ARK (ITEM X.D)

Director Kennedy and other Directors discussed their concerns about removal or
damage to mature and specimen trees in Little Acorn, and the possibility of installing
sidewalks to go around the trees. Director Conn noted that she didtrioéwan

property to be developed, and said that the County should put sidewalks somewhere
else. Director Kennedy, who originally made ther&afhmendeOTION ,

withdrew theMOTION . Public member Michael Bean suggested that a diagonal path
be installedcross the park, with an exit at the intersection; or else, that a sidewalk be
installed on the west side of Embarcadero. Director Conn noted that, although this was
a dangerous area for pedestrians, the installation of sidewalks would not necessarily
remedy that, since people ignore existing sidewalks.

0003186MOTION : To direct Staff to work with the County to research
alternate installation sites for sidewalks in Isla Vista. It is the finding of this
Board that the proposed installation of a sidewal&t Little Acorn Park is
inappropriate.

Kennedy/Soutar 4-0-0 Unanimous.

0003187MOTION : To adjourn.
Kelly/Soutar 4-0-0 Unanimous.

9:30 P.M. MEETING WAS ADJOURNED

-END -

CHAIRPERSON DATE
APPROVED MINUTES
PRINTED: September 1,
2011
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2120
2121
2122
2123
2124
2125
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2127

MEETING OF APRIL 6, 2000 WAS CALLED TO ORDER BY CHAIRPERSON
ARIANA KATOVICH AT 6:30 P.M.

WELCOME TO ALL PRESENT: CHAIRPERSON KATOVICH AND BOARD
MEMBERS CONN, KELY, AND SOUTAR, AND STAFF MEMBERS JOHNSON
AND OSBORN.

ANNOUNCEMENTS:

Derek Johnson announced that the Earth Day events will take place on April 21 and 22
at Anisq6Oyod Par k. Community Center m
The District vill have a table for AdoptBlock.

Ariana Katovich announced that Earth Day meetings are being held every Tuesday night
at 8:30 at the District office. She encouraged people to get involved.

Brenton Kelly announced that the Horticultural Consortidrmest at Perfect Park on
Thursday, April 20 for a tour of District parks. He described the HC as a group of
concerned | andscape gardeners who pract

Ariana Katovich announced that she knows a 1 ¥z year olchbladkbrador retriever
who needs a good home.

Diane Conn announced the upcoming meeting of the Goleta Roundtable on
Wednesday, April 26 from 7®@00 p.m., location TBA.

VOX POPULI: None.

00040601MOTION : To adopt the agenda as presented.
Conn/Soutar 4-0-0 Unanimous.

00040602MOTION : To approve the minutes of March 16, 2000, with changes as
follows:

Line 8 Repl ace OFortsono with oKellyo

Line 32 Repl ace 0l VCRC6 with ol sla Vis
| mprovement Fundod.

Line 175 Repl ace o0i f oanndxed a dveidtoh

Line 180 Should read, o0...County had co
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2128
2129
2130
2131
2132
2133
2134
2135
2136
2137
2138
2139
2140
2141
2142
2143
2144
2145
2146
2147
2148
2149
2150
2151
2152
2153
2154
2155
2156
2157
2158
2159
2160
2161
2162
2163
2164
2165
2166
2167
2168
2169

Line 195 Should read, o0...1is incorporat
Line 324 Should read, 08:40 P.M....60
Change all Unanimous votesto-0-0 af t er Director Kato
Conn/Kelly 4-0-0 Unanimous.
APPEALS
Jugglers Festival, April 23, 2000 in An
Matthew Thornley attended the meeting to make a short presentation. Response from
the Board was favorable. It was noted that the Districtspsmsored thaudglers

Festival for many years. There was some discussion of the change in traditional time of
year for the festival, that being the first weekend in April. Thornley explained that April
winds have been hard on the jugglers and the festival, so deicled to plan some

of the activities indoors this year. The choice of third weekend in April was based upon
the availability of Rob Gym.

The District agreed to supply the Festival with tables.

00040603MOTION : Tocos ponsor the 20@8,0obdhelgonl er s
April 23, 2000 in AnisgqdOyod Park; th
Crisis Center, and it honors an Isla Vista Community member, Patty Laney, who
was raped and murdered; the District will waive all fees, but collect a deposi
$150. The Board of Directors provides a variance to the sound ordinance
allowing the event organizers to provide amplified music from 8:00 a.m. to 8:00
p.m. and the District makes the finding that the variance promotes a program
that raises awarenesabout rape prevention, and that the benefit of the variance
outweighs the detriment to the Isla Vista community. Any advertisement of the
event shall include mention of the Park District as a esponsor.

Conn/Kelly 4-0-0 Unanimous.

0
e

DISCUSSION OF CITY OF SANTA BARBARA ANNEXATION PROPOSAL

(ITEM X.A)

1) Paul Casey, Project Manager for the Santa Barbara City Annexation effort,
explained that he was in charge of outreach. Casey reported that during work sessions
and research to date, most issues havilggwith annexation have been regional in
nature, with top priorities being land use, transportation, housing, and preservation of
coastal areas. The City annexation proposal followed up the GoletaNow! proposal to
LAFCO, which followed up a history of pospls. Casey stressed that the City
application was only a starting point and would certainly be modified, based upon a
dialog with the community. Casey reported that LAFCO would have the power to
modify any proposal before passing it. He estimatedelthalog now being initiated

by the City had about one year to take place. Later he said that the earliest possible
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2207
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election for annexation would take place in November 2001, and that annexation, if
voted in, could take effect 6 months after that.

2)

3) Cagy noted that the Goleta Valley area was the largest unincorporated area in
California, and projected that one large benefit of annexation would be improved
efficiency Iin services provided. Anot h
experience witRDA law and code enforcement in dense areas. Other possible
concerns of Isla Vistans to be addressed by annexation could be quality control of rental
housing and preservation of the Gaviota Coast.

4)

5) City Councilperson Gregg Hart reported that the C8wamifa Barbara is

concerned that the GoletaNow! proposal leaves out the majority of people living in the
Goleta Valley, which would mean that one area would steal all of the revenues. He
noted that the City Council had shown leadership in creating apttogtosould

potentially reduce the number of seats held by city officials. The City, he said, was not
interested in micromanaging districts or dissolving them. He added that the districts had
done o0commendabl e wor kdé anrdtieshwhichdvagnbte g o
to be lost. Hart observed that in Isla Vista, there was a real need for improvements to
infrastructure, roads and sidewalks. He projected that annexation would bring about
benefits and improvements to the Isla Vista area. Hedtiessmportance of

preserving the Gaviota Coast.

6)
7) Paul Casey discussed the importance of maintaining the unique identities of
neighborhoods and districts, and cited

Barbara Eastside and Westside neighborloaditions to preserve local control and
representation, and to address issues unique to those areas.

8)

9) Richard Johns, Director of Santa Barbara City Parks and Recreation, said that he
had toured Isla Vista and found it to be the most unique district éechaden,
exemplary in many ways, and he said tha
City Parks held 1700 acres in parklands, with 400 acres developed and the rest in open
space. He wanted the IVRPD Board to know that the City is expemeoitering

programs and community services, such as the Franklin Center, the Westside and Lowe
Westside Centers, and a variety of recreation programs to serve families and children.
10)

11) 7:10P.M. DIRECTOR KENNEDY ARRIVED.

12)

13) Board members expressed apgrenito City Staff and Council for initiating a

dialog. All Directors were in agreement about the importance of having a local voice
and a municipal entity that the community of Isla Vista could turn to. If annexed, they
said that Isla Vista would reguar representative of its own, not one shared with Goleta.
Directors spoke eloquently about the unique identity and problems of the Isla Vista
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community and stressed the importance of preserving the organic policy and recreation
programs.

14)

15) Director Conn nted that this Board and the previous Board had worked hard to
improve things in Isla Vista. She said that she supported the City proposal, but wanted
to see an analysis on both proposals before making a decision. She noted that the
District had a posite relationship with the County and UCSB, which she did not want

to see lost in a transition.

16)

17) Director Soutar agreed that the District had developed the ability to work well

with other agencies, such as the County
doned6, e.g., policies, parks, the Teen

children and community members. In addition, she expressed concern that the
Community Center project might lose momentum with a change of government. She
was #racted to the possibility of improvements to park infrastructures, and
complimented the City on its great parks and programs.

18)

19) Director Kelly noted that the territorialism in Isla Vista came from a history of

0l V being the bast dar@olemwheredt@ould histotidally Co u
lose in the big block vote. He noted that the District had done a lot to mitigate that and
provide | eadership. He stressed that t
t he District gsovenfeasibilitygerformande,andwafetyh This point

was also emphasized by Director Kennedy, who supported the views of Board members
before him.

20)

21) Director Katovich said that she felt protective of the unity that had been

achieved in our small commuyndnd of the local, personal feeling of a place where
people recognize Board members in the parks and can approach them to talk about

i ssues. She said that she felt there w
other districts would notundes t a n d . About the organic
havendt been here and people dondét want
might be lost if Isla Vista government were turned over to a larger community not as
intimately connected to our comte She mentioned that a housing inspection program
was something that constituents wanted in Isla Vista.

22)

23) Gregg Hart and Paul Casey discussed the importance of protecting Isla Vista by
protecting the Gaviota Coast from North County development. i¢adest that

preservation of the coast would need to be designed into a charter, which would remain
consistent through changes in City Council. He said that preservation of the Gaviota
Coasinowvould significantly affect the way the Goleta Valley wolklthi®&0 years.

24)
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25) Tom Stone said that the ideal would be to preserve regionalism and preserve the
neighborhoods and seétermination in Isla Vista. Bob Roebuck noted the importance
of local control and guidance.

26)

27)  John Fox noted that LAFCO had hired Gseal consultant to analyze both the

City annexation and GoletaNow! proposals. Director Conn asked whether the LAFCO
Board would change between now and the time for the final decision. John Fox replied
that the Board would not change, per their etecyide. Director Soutar expressed
concern that the current LAFCO Board was heavily seated by North County, and that
they o0dondét have their hearts in it as
28)

29) Director Conn considered that perhaps a change in governmebecauld

positive alternative to habitual criticism of the County for failing to provide all of the
services needed by such a large unincorporated area. Directors and the General Manag
recommended that County Staff and Councilmembers attend RDA medtivigstan

Plan hearings to become apprised of the issues faced by the Isla Vista population.

30)

31) There was some discussion at the Board level about the meaning of different
responses to the City annexation proposal. Tom Stone said that it might be possible to
negotiate an extension and create more time to talk about proposals. Director Soutar
considered the possibility that the City might decide to annex Isla Vista and leave us
intact, but LAFCO might onix usoO6 anyway
forwarding a resolution, we would lose our interest. Stone said that, in response to the
Cityds annexation proposal, the | VRPD h
resolution of consent; 3) to file our own proposal. Director Kennedy was not in favor

of an extension, saying that it was not in our best interest to drag the process out.
Director Katovich charged Tom Stone to research 1) whether an extension would be
possible; 2) what saying nothing would mean; 3) what filing of an alternative proposal
would mean. It was agreed that this item would be discussed on the next agenda, and
that a course of action would be decided then.

32)

33) There was noMOTION on this item.

34)

8:30 P.M. DIRECTOR KATOVICH CALLED A 10 -MINUTE RECESS.

8:40 P.M. DIRECTOR KATOVICH CALLE D THE MEETING TO RE -

ORDER.

COMMITTEE REPORTS:

Perfect Park Monument Implementation Committee

The Monument Committee will hold its next meeting on Monday, April 10 at 6:30 p.m.
at the District Office.
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Finance Committee

The Finance Committee will recomm#redBudget and Work Plan for fiscal year-2000
2001 at the next meeting on April 20. The General Manager noted that the next packet
would include a o0l aundry |listodé of propo
General Manager why the District Finamedrts included in the current packet did

not match the County reports. Derek explained that the County reports show only
actual expenditures, whereas the District reports include our purchase orders.

35)

36)

00040604MOTION : To make additional changes tolte approved minutes of

March 16, 2000, as follows:

Line 343 should read: ORemove wal kw
or replace existing decomposed granite
Lines363364 should read: oDirector Kenne
poolreme di ati on was compatible with the Fri
Conn/Katovich 5-0-0 Unanimous.

AGENCY REPORT

Isla Vista Foot Patrol

Lt. Arnoldi reported that there would be a series of rotations in IVFP Staff. The
rotations, he explained, were not the resdifficulties, but were routine opportunities
for officers to choose their assignments.

This week, IV Foot Patrol liaisons met with fraternity houses to discuss the recent notice
that Isla Vista fraternities received from national chapters, admdheshing adhere

to Greek sanctions. During Greek rush weekend, houses must be dry. That means that
the fraternity houses will throw their big bashes this weekend. Arnoldi has informed the

houses that their events will be videotaped, and any violatienkw or of Greek

sanctions will be reported to national chapters.

Lt. Arnol di reported a ohome invasionb
help with a burglary investigation. The dogs were reportedly brought in some days after
the crimeso they were ineffective.

A suspect was apprehended in the case of a man reported entering the residences of
sleeping women. The suspect, a UCSB student, was caught by IVFP officers after a foo
pursuit. Since his apprehension, there have been po fepibrts.

The petition by some local businesses to reconstitute one hour parking on the business

loop will not be enforced by the IVFP, because it has been found inconsistent with
County ordinances.
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Lt. Arnoldi reported 5 breaks in Isla Vista ovepBng Break, which he said was more
than usual.

Director Conn asked Lt. Arnoldi whether
policy regarding alcoh@lated crimes in the Fall. Arnoldi reported that he would

arrange for transportation vans an@®@8fficers on Friday and Saturday nights.

Arnoldi added that meetings have been held regarding a grant for the Isla Vista area, to
provide beverage server classes for taverns, restaurants and liquor stores, which would
teach cl er ks t Arnoldicommknentled the Uniaelrsityen theD i@cent
efforts to address the problem of alcohol among students. The Foot Patrol has put
together an educational film collage of aleetatied incidents, which will be shown to
students.

Public member Jeanfiktk reported that a new AA meeting would be starting up at St.
Mi chael s Episcopal Church.

GM REPORT
Derek Johnson reported that new voltage meters had been installed at the District to
address the issue of voltage drops as they affected computeiapegor

A biological control called OPond Saver
control the growth of algae. Staff is researching alternative aerating systems.

The Grounds Crew is getting o0an early |
Camino Corto and Del Sol Open Spaces. They have also been getting all of the parks
mowed.

Derek reported that the permit for the
hand. Bids from contractors are due on Monday, April 10 at 2:00 p.m. thhe You
Projects shed should be moved from Este
the SCE forklift. Derek will ask Lou at IVYP if she will contact SCE to arrange this.
The old storage shed at Childrendés i s h

Derekhas been communicating with Jennifer Briggs to finalize the maintenance contract
for County Blufftop parks. He has also been working on a revised budget for Pescadero

Yesterday, Director Katovich, Derek Johnson and Yonie Harris met at the District

Office to discuss a proactive approach to escalating alcohol problems among the studen
population. Plans are in the works for alternative entertainment programming at

Ani sg6Oyod on Friday nights, with no al
hadspoken with Paige Anderson of Associated Students about getting UCSB to insure

MINUTE LOG 20002009.doc 57 09/01/11



2378 their events. He indicated that the University would definitely secure third party

2379 insurance, circumventing the problem of using the UCSB underwriter.

2380

2381  Staff Priority List

2382 TheGeneral Manager noted that Cityhood issues and Special District meetings had beer
2383 taking up a significant amount of his time, which would be ongoing until these issues
2384 were resolved.

2385

2386 Financial Report

2387 The General Manager projected that the Fund Baldheesad of the fiscal year would
2388 be around $375,000 or possibly higher, depending upon tax revenues.

2389

2390 Future Agendas

2391 Derek Johnson reported that the Finance Committee will make its recommendation to
2392 the Board for 2002001 Preliminary Budget and WBl&nat the next meeting. He

2393 requested that the Board consider a biological consulting contract with Dave Hubbard;
2394 acceptance of the donation from UCSB; a resolution or alternative proposal regarding
2395 City annexation proposal for the Goleta Valley; and bidsdatractors for the

2396 Chil drends Park Bathroom Project. Dire
2397 addressing a letter to the County Parks Dept. regarding the revetment at Goleta Beach.
2398 Director Conn requested that the Board consider aski@guheéy to amend its

2399 Sonoma claim to include the IVRPD.

2400

2401 DISCUSSION OF CalPERS (ITEM IX.A)

2402 Derek Johnson reported that a resolution would be presented to the Board in the May
2403 packet.

2404 There was noMOTION on this item.

2405

2406 DISCUSSION OF THE MOU FOR ISLA VISTA MASTER PLAN (ITEM IX.B)

2407 Derek Johnson recommended that the Board wait to approve the final version of the
2408 MOU, when presented. It was agreed that the MOU in its current draft reflected the
2409 concerns of the District.

2410
2411 Director Soutar noted that a Projec¢@®Committee may be formed to represent Isla
2412 Vi stads voice. Director Soutar and Der

2413  Association on Tuesday, April 11. Director Conn noted that the Regents of UCSB

2414  currently hold the power to condemn anythingarMisita. She recommended that this
2415 point be clarified as part of the Master Plan process.

2416

24177 Derek asked for direction from the Boar
2418 packet. Directors suggested minor changes in wording, which were net&My th

2419
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There was noMOTION on this item.

DISCUSSION OF A NEW POLICY FOR DISTRICT PARK RENTALS (ITEM

IX.C)

Derek Johnson recommended that this item be discussed after Legal Counsel had
returned a draft of the new contract.

There was noMOTION on this item.

DISCUSSION OF WORK-PLANS FOR SEA LOOKOUT ANNEX/GAFFNEY
PARK, WINDOW TO THE SEA PARK, ROTAPPEL PARK, 6800 BLUFFTOP
PROPERTIES, CAMINO PESCADERO AND RDA PROPERTIES (ITEM

X.B)
37) Suggesti
ons, notations, additions and revisions to the recommende®MfwKothese parks

included the following:

Window to the Sea Park:1) Install a top rail on the fence instead of replacing the
fence, to save money.

Chase Properties1) Use $11,000 in fund to develop a plan, or wait to see if more
parcels are acquired figtExplore the possibility of acquiring the other 2 parcels
through NFWF or donation by Chase family (offer to name a park after them); 3) Install
boulders on the properties to keep people from driving onto them.

There was noMOTION on this item.

DISCUSSION OF COMMITTEE TO EXPLORE PROP 12 FUNDING (ITEM

X.C)

Directors expressed interest in forming this committee, and Director Kelly expressed an
interest in serving, but all agree to wait until September.

There was noMOTION on this item.

DISCUSSION OF COMMITTEE TO STEER COMMUNITY CENTER

(ITEM X.D)

Director Conn stated that she did not want the Park District to have sole responsibility
for whether or not the Community Center gets built. She said that she would like for the
CC to be made part of the Islstd Master Plan and the RDA. Directors noted that

Gai | Mar shall was in favor of the Cente
supporto for it. Director Soutar noted
Plan process.
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00040605MOTION : To appoint Directors Soutar and Katovich to serve on the
Community Center Steering Committee.To direct Staff to publish an
advertisement for openings on the Distr
Committee pursuant to District policy 84065. Once formed, hCommunity
Center Steering Committee is charged with exploring funding opportunities and
making a recommendation of oOprogramming
Center. The Committee is additionally charged with making of a list of
recommendations for facity development and governance, as well as
devel opment of a o0feasibility studyd an
maintenance. The Committee is directed to bring back a list of
recommendations and priorities to the Board of Directors for a proped Isla
Vista Community Center by November 30, 2000.

Soutar/Conn 4-0-1 Ayes: Conn, Katovich, Kelly, Soutar.
Abstained: Kennedy.

DISCUSSION OF REALLOCATION OF FUNDS (ITEM X.E)

Discussion on this item was brief. With regard to Fund 6600, the GM @xpédine

Health Insurance rates had gone up, and two new people had been added to the policy.
No changes were made to the reallocations as presented in the packet.

00040806 MOTION : To reallocate amounts as presented in the following
accounts:

INCREASE: FUND 4410

Accoun Description

6550 Fica/Medicare $1,001
6600 Health Insurance $8,00!
6700 Unemployment Insurance $80(
6900 Workers' Compensation $80(
7053 Local Telephone Service $50(
7200 Maint. Struct.Impr. & Groun $2,00
7430 Membership $35(
7455 Computer software $30(
7510 Work Study and Temps $7,00(
7530 Public/Legal Notices $65(
7764 Refuse $1,80!
8306 Estero Park $1,00!
TOTAL INCREASES $24,201
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DECREASE: FUND 4410

6100 Salaries ($8,00C

7090 Insurance ($1,00C

7110 Directors' Fees ($1,00C

7506 Administrative Fees ($5,00C

8304 Children's Park ($9,20(C

TOTAL DECREASES ($24,20(
Soutar/Kelly 5-0-0 Unanimous.

00040807MOTION : To adjourn.
Soutar/Kennedy 5-0-0 Unanimous.

10:00 P.M. MEETING WAS ADJOURNED

-END -

CHAIRPERSON DATE

APPROVED MINUTES
PRINTED: September 1, 2011

MEETING OF APRIL 20, 2000 WAS (ALLED TO ORDER BY CHAIRPERSON
ARIANA KATOVICH AT 6:35 P.M.

WELCOME TO ALL PRESENT: CHAIRPERSON KATOVICH AND BOARD
MEMBERS CONN, KELLY, KENNEDYAND SOUTAR, AND STAFF MEMBERS
JOHNSON AND OSBORN.

ANNOUNCEMENTS:
Tom Stone announced that the San Marcos Fe@balition is raising money to buy
land, and encouraged people to buy bumper stickershartsl trom him.

Ari ana Katovich announced that Earth Da
weekend. On Friday, April 21 at sunset, there will bera slata show followed by
the UCSB Jazz Ensemble. On Saturday from noon to 10:00 p.m., there will be events al
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day, including educational booths, bands, cultural performances, speakers etc. Katovich
invited all to attend.

VOX POPULI: None.

00042601MOTION : To adopt the agenda as presented.
Kennedy/Soutar 5-0-0 Unanimous.

00042602MOTION : To approve the minutes of April 6, 2000, with changes as
follows:

Line 222 Repl ace 0éthe Supervisor met w
Patrol 1iaisons met withebod
Line 260 Repl ace O0OA Pond Saver device w
bi ol ogical control called 6Pond Savero
Pages 24 Replace 0Greg Harto with o0Greg
Conn/Kelly 5-0-0 Unanimous.
COMMITTEE & AGENCY REPORTS:
Perfect Park Monument Implementaion Committee
Director Conn reported that the Monument Committee will hold its next meeting on
Monday, April 24 at 6:30 p.m. at the District Office. Conn passed out buttons to Board
members, which she said would eassol d a
funds.
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Finance Committee

The Finance Committeeds r ec o200dd8uddeaand on s
Work-Plan were included in the packet for review during the New Business A.

l.

Il. Isla Vista Foot Patrol

[1I. Prior to and during the meeting, thentp Awareness Day Festival was
happening at AnisqdOyod Par k. Lt. Arno
of marijuana had become unmistakeable. Obviously, the Foot Patrol could not tolerate
an open violation of the law, but they did not weasihut down the event or bring

about a major confrontation. The GM was called over to mediate. Officers came into
the park with dogs and arrested a few individuals, after which the situation cleared up.
Director Conn noted tthtepark. 60of fi cers were
V.

V. There was a serious fraternity hazing incident last week, when 13 pledges were
locked in an attic with 2 kegs and a bucket to urinate in. CPR rescue was required for
one incidence of alcohol overdose. The incident was a violation of fnational

sanctions. Some of the pledges may file criminal charges.

VI.

VII.  Last week, officers apprehended two young women dragging a third woman into
one of the frat houses. The third woman was taken to the hospital for alcohol
poisoning, after which she wasttaket o j ai |l on a o0drunk and
VIII.

IX. Last Sunday at 1:25 in the morning, officers responded to a couch fire in the
6600 block of Del Playa. The flames rose out of the street, reaching a h&ight of 2
stories. People were tearing up fencesraallibg branches off of trees to add fuel. A
gathering of 40800 people was dispersed by officers. The Foot Patrol let the fire burn
itself down, then brought flames under control with hoses. The Fire Dept. was not
called to assist, due to the numlbgreople crowded in the street and the potential for
injury and riot. Another fire was started the same night on the 6700 block of Del Playa.
Lt. Arnoldi said that a possible connection could be made between the fires and the
burglaries that occurredtie Del Playa area on the same night (diversion tactic).

X.

XI. Lt. Arnoldi plans to print a public service announcement in the Nexus, warning
people to secure entrances when leaving the house, if even for a few minutes.

XII.

XIll.  Lt. Arnoldi reported a number of upcomivents on campus, including the
annual Extravaganza on May 20, Fight Night on May 19 at Rob Gym, and the rugby
tournament on April 290.

XIV.
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XV. Inresponse to an inquiry by Director Conn, Lt. Arnoldi reported that Spring
moveout issues, (e.g., dumping aresf) would be addressed by UCSB as a top agenda
item at their meeting on Thursday, May 25 at 10:00 a.m. at the OSL Conference Room.
Arnoldi explained that if the pilot goes well this year, UCSB will continue to sponsor the
Spring effort in future yeamirector Conn reported that Brad Spencer is thdipeat

person hired by the County to monitor dumping problems in Isla Vista (replacing Dana
Green.)

XVI.

XVIl. DISCUSSION OF SANTA BARBARA CITY ANNEXATION

PROPOSAL (ITEM X.B)

XVIII. Legal Counsel Tom Stone advised thedBbat the next step would be to meet

with Bob Braitman of LAFCO to discuss the format of a District proposal. Stone
suggested that the Board generate a simple proposal that could be studied along with th:

Cityds proposal. Eh hosokpepibh, si mplve
Cityds proposal and add the exception t
XIX.

XX. If consensus could be reached among the 5 special districts, then Stone said it
might be possible to come up with a uniformeageat, which would simply require
each district to ofill in the blanksbo.
agree on a position, mainly because of different positions on the issue of a trial period.
Derek Johnson asked for direction fi8tone and Board members on a reasonable trial
period, i.e., a period of district independence after annexation, before merging with the
City. Director Soutar said the District should stay intacbfgedrs. She also that the
District should take theedision of Isla Vista government to the voters, using our ability
to create a ballot measure with 10% of voter signatures.

XXI.

XXII. Director Soutar inquired as to whether an alternate proposal would give the
District more standing with LAFCO as far as keepinyRieD intact. Stone

answered that he thought it would be of
stating what we want.
XXIII.

XXIV. Director Kennedy asked whether the District would lose our option if we

refused to pay the filing fee for a proposal. Stidehat we would. Director Kennedy
expressed concern that if the District enters into the proposal process, we would be
facing an opeanded cycle of Board and Staff involvement and expense while we waited
for LAFCO to complete the process.

XXV.

XXVI. Tom Stoneepeated his recommendation that the District endorse Bob
Braitmands proposal to submit the City
exception of the change in district organization.

XXVIL.
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XXVIII. Director Soutar noted that the District would need to hearBob

Braitman what the financial obligation would be before we could decide to file a
proposal, and that all of this would have to take place before the filing deadline of May 2.
She inquired about the possibility of convincing the City to altémitiaiproposal to

address District concerns. Stone indicated that this was not an option. He added that it
would be useful to have a consensus from the Board as to what to propose before the
meeting with Braitman. Derek Johnson asked who on therBedadserve on an-ad

hoc committee to meet with Braitman and report back to the Board. Director Soutar
indicated that she would like to serve on the committee, since she had been attending th
special district meetings. The Board agreed to hold arspetiag after the meeting

with Bob Braitman, to discussthehad c commi tt eeds findings,
terms of a proposal.

XXIX.

XXX. Stone reported that the Goleta Sanitary District had passed a Resolution of
Intent to approve a Resolution of Intent.

XXXI.

XXXII. Diredor Conn suggested that the District issue a resolution stating that
we Oneither concur nor opposed annexat.
section that changes the status of the IVRPD to a subsidiary district, in which case, we
would choos to remain independent for 5 years.

XXXIII.

XXXIV. Bob Roebuck of City Waste Water Management reported that there was

a real push by the-adc committees to get the City to move forward on a Master
Services Agreement, including adoption of an ordinance, withird#yetin@e period.

He noted that it would not be necessary to have the MSA in place prior to filing a Letter
of Intent for an alternate proposal, but that the District could indicate in the Letter that
we were negotiating an MSA.

XXXV.

XXXVI. Roebuck indicated that 6@y of Santa Barbara would need to revise its
application to say that special districts would remain independent. He said that he felt
this was an important point, given the political influence of district boards, but was quick
to add thatthe Citycaull 0 br i ng some strengthsdé to 1|s
District from entering into detailed discussion and large expense before a fiscal analysis

was made of the Cityds proposal, during
would necessitaterenegotiation on the part of all involved.

XXXVIL.

XXXVIII. Stone noted that the City would not be in a position to talk to the special

districts until 2001. He made reference to the memorandum issued on April 18 by
Hatch & Parent, which explains that Sandra-Jopg, Santa Barbara City
Administrator, has given the special districts an informal timeline. The memorandum
has been included in the minutes.

XXXIX.
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XL. Director Kennedy agreed with a no cost option with stated interest in long term
wide area ecological planning mathtenance of separate special districts. He said he
would be in favor of directing Stone to communicate that the District likes the City
proposal, but wants to know the cost of remaining independent. He added that he
would be willing to negotiate witther Board members on a trial period.

XLI.

XLII. Derek Johnson asked Stone whether we had fully explored the timetable for
getting a 10% votepproved ballot measure on the same ballot with the annexation
issue. Stone replied that the code was quite vaguengethardetails of the election,

but thought that there was some provision in the CdatteseAct for this procedure.

He added that if we obtained the signatures on a petition that said 10% of the voters
wanted to keep the District, then LAFCO would bigated to order an election.

Winning such an election would mean that the District would remain independent and
oeverything else would move forward. 6
XLIII.

XLIV. Director Soutar reported that other special districts were talking about filing
Resolutions of Intenbut noted that the IVRPD is in a better position to collect the

10% of voter signatures than the others, which allowed us to take this option. She said
that if the District forwarded a proposal with added language, we would be negotiating
an agreement fan MSA. She added that to negotiate an MSA was crucial. Stone
agreed. Stone noted that we should talk conceptually with the City in June or July, with «
finite agreement in Janu&gbruary 2001.

XLV.

XLVI. Director Kelly said he would support the optiotio forward a proposal to

LAFCO, but to issue a Resolution saying as much, with a statement of our interest in
remaining independent, and our interest in negotiating an MSA. Director Kennedy
suggested that the District include a phrase in the Resolutighsayire support and
encourage a single metropolitan district for the whole area. Director Conn did not want
to issue any statement until the Board had had a chance to look at the studies.

XLVIL.

XLVIII. Johnson asked Stone whether, in possession of a 10% sigoed petit

and in the absence of an MSA, the City could petition LAFCO to dissolve the IVRPD.
Stone said that LAFCO could, but that, in that case, we could get another 10% petition.
He added that 4 votes on the LAFCO Board could dissolve the District, duadititat

an MSA in place would protect us. Stone noted that we should talk conceptually with
the City in June or July, with a finite agreement in J&ebamary 2001. Derek

Johnson noted that if the terms of the MSA stated that the City would nat twonsen

annex the District as a subsidiary, the
XLIX.

L. Director Katovich observed that it seemed a proposal would not do a whole lot
for the District, while to do nothing would keep our options open.

LI
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LIl.  Tom Stone suggested that the Baadipt a resolution saying werargoing
anything, along with a Resolution of Intent saying that we want to talk to the City
directly and negotiate an MSA, and also that we want to remain independent. The
Resolutions coul d bralteanaté proptsal. Directbr&éhnedyn |
noted that the resolution should include our reasons for wanting to stay independent anc
should indicate our willingness to jointly confer with other districts to accomplish things,
expressing our intention to wodoperatively and not be isolated. Roebuck added that
an MSA would imply an exchange of services, and said that in the resolution we might
want to articulate what those services might be. He also added that, if feasible, it would
be good to have communitieetings to discuss options and generate more feedback.
LIII.
LIV. Director Katovich noted that she did
Organic Policy, and asked if we would need a ballot measure to preserve that.
LV.
LVI. There was noMOTION on this item. It was deided that the adhoc
committee (appointed below) would meet with Bob Braitman and report their
findings to the Board at a special meeting of the Board, TBA.
LVII.
LVIIl. DISCUSSION OF COMMITTEE TO NEGOTIATE MSA WITH CITY
OF SANTA BARBARA (ITEM X.C.)
LIX. Discussion on tkiitem was combined in minutes for Iltem X.B, above.
LX.
00042603MOTION : To appoint Directors Soutar and Conn to serve on an-ad
hoc committee to meet with Bob Braitman of LAFCO and to meet with the City
of Santa Barbara to discuss or negotiate a Master Sees Agreement.

Kennedy/Soutar 5-0-0 Unanimous.

DI SCUSSI ON OF BI D CONTRACT FOR CHI LDREN
PROJECT (ITEM X.G)

Tom Stone referred to his finding, (Stone memorandum included in the minutes), that in
accordance with District Policy, it was reduinat the contract be awarded to the

lowest responsible bidder. However, some questions had been raised as to whether
Comstock was a responsible bidder. Stone proposed that the District appoint Derek
Johnson as hearing officer, and hold an open heslnich would allow Comstock to

come in and present documentation. The hearing would also allow public members and
other bidders to be present. Stone said that he would assist with the hearing and report
back to the Board at the meeting on May 4.

Stonereported the following concerns with the Comstock bid: 1) Comstock came in at
50% of the next lowest bid, which indicates that he may be way off. Although Derek

called to question his figures, Comstock insisted there was no mistake. Other bidding
contractors said that the amount quoted by Comstock was not even sufficient to cover
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materials for the job. Stone suggested that the District ask other contractors for their
opinions as well, ones who did not bid. 2) Stone found that Comstock was now or had
been involved in 14 lawsuits in 4 categories, involving labor disputes, subcontractors and
suppliers, unpaid lawyers, evictions, bankruptcy and two large litigations.

00042604MOTION : To designate the General Manager to conduct a public
hearing, assistedby District Legal Counsel, to take evidence on the question of
whether LeRoy E. Comstock, DBA Comstock Construction, is the lowest

responsible bidder for the Childrends P
report back to the Board with recommendationat the May 4 meeting.

Kennedy/Soutar 5-0-0 Unanimous
GM REPORT

Derek Johnson reported that the Childre
there is no electricity and there is no meter. The conduit has been unearthed, and the
crew is trenchg back 30 feet to where the tent power pole will be installed. The
Grounds crew is also working ofar@ating irrigation in the park.

The Horticulture Consortium took a tour this week with the General Manager and
Directors Kelly, Kennedy and Conn. Theysi t ed Ani sqd6Oyod, Pe
Lath House at Estero, which they admired. They also toured Camino Corto and Del Sol
Open Spaces.

The IslaVista Master Plan hearings will take place on May 8, 15 and 24 at 6:30 p.m. at tr
Isla Vista TheateThe Master Plan workshops will be led by Bill Liscom. Johnson
reported that the Associated Students left the IVRPD off of the agenda for their Master
Plan meeting this week..

Johnson reported that the parks were looking wonderful, following a coweengf

and weed whipping. Mowers were overhauled, sharpened and greased in preparation fc
the rigorous schedule of parks maintenance. The District is preparing to do the annual
fire breaks.

Johnson will meet with County Planning, the Water Distriotlzgrdagencies to

discuss permitting for the 6500 Del Playa Project. Discussions have been initiated to
appoint a County official especially to review special district permits for government
agencies, which should be a different process than the entdycapplied.

Directors Katovich and Conn and the General Manager met with Supervisor Gail
Marshall last week to talk about Master Plan issues, the Goleta Beach revetment,
preservation of salamanders, LAFCO, the proposed access stairways, etc.yThe Count
has not done anything about the RDA. There will be a-iglomeeting with Marshall
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next month to review unresolved issues. Johnson noted that no public hearings were
held on the Countyds plan to build stai
Embarcadero ramp with stairs.

Staff Priority List
Director Katovich mentioned to the Board Secretary that she appreciated the letter
written to local businesses and community members about planned events in the parks.

Future Agendas

Johnson requestedd@d consideration of the CPI Increase in wages, to go into effect as
of July 1; he also requested considerat
Reports as part of the tax assessments process. Director Kelly requested Board
consideration of @eallocation of funds for District membership in the Horticultural
Consortium.

CONSENT ITEMS
00042605MOTION : To authorize Tom Evans of MNS Engineers Incorporated
to act as District Engineer; and to adopt Resolution No. 000420.001, ordering the
preparaion and filing of an engineer's report for the Isla Vista Recreation & Park
District 1999 Reassessment District 991, pursuant to the provision of the
Landscaping and Lighting Act of 1972.

Kennedy/Conn 5-0-0 Unanimous.

00042606 MOTION : To authorizethe General Manager to prepare and file with
the Board of Directors a report which outlines the Special Taxes charged to each
parcel within the District; and to adopt Resolution No. 000420.002, ordering the
preparation and filing of a report for the Isla 6ta Recreation & Park District
Special Tax for the fiscal year 2062001.

Kennedy/Conn 5-0-0 Unanimous.

DISCUSSION OF ISLA VISTA MASTER PLAN (IX.C)
Discussion on this item was brief. The General Manager outlined simple changes made
to the previous MOUraft, including changes to Section 8 (addition of Item e.)

00042607MOTION : To approve the draft MOU for a comprehensive planning
effort and the development of a Master Plan for Isla Vista, between the District,
the County of Santa Barbara and the Regts of the University of California, as
presented.

Conn/Kennedy 5-0-0 Unanimous
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DISCUSSION OF PRELIMINARY WORK -PLAN AND BUDGET FOR 2000-

2001 FISCAL YEAR (ITEM X.A)

Board members discussed the cost of installing parking meters at Perfect Park parking
lot. The General Manager provided his research about alternative styles of meters
available. St. Athanasius had previously voiced concerns over the fate of the parking lot
and it was agreed that, rather than renew their lease agreement on the bkl terms, t
District should approach the church with a proposal for a new terms.

Director Conn reported that Carmen Lodise would approach the Board in future about a
District contribution of $10,000 towards the creation of an Isla Vista slide show website.

Direcior Conn asked Board members whether they wanted to review the tree plan for
North Estero. The General Manager advised the Board to address tree plan issues
during the formation of a land use plan for Estero.

00042608 MOTION : To adopt the Staff recommeded Preliminary Budget and
Work-Plan for the 2002001 fiscal year, as presented.
Kelly/Conn 5-0-0 Unanimous

DISCUSSION OF APPOINTMENT OF MEMBERS TO PERSONNEL
COMMITTEE (ITEM X.D)

Director Soutar resigned from the Personnel Committee. A lettelicztegppfrom
Michael Lebell was included in the packet.

00042609MOTION : To appoint Directors Kelly and Kenned