BOARD OF DIRECTORS
ISLA VISTA RECREATION AND PARK DISTRICT
SPECIAL MEETING AGENDA

ﬁﬁﬂhﬁtﬂﬂmlﬂu&mn DISTRICT Monday, December 19, 2011
s 4:00 PM
District Offices

Board of Directors 961 Embarcadero Del Mar
Bruce Murdock Isla Vista, California
Chairperson
Liz Buda. 1. CALL TO ORDER
Vice-Chair 2. ROLL CALL
Leif Dreizler 3. ANNOUNCE MEETING BEING RECORDED
Director 4. ADOPTION OF AGENDA
Katie Kasatkina 5. PUBLIC INPUT
Director A. Announcements
Roger Lagergquist B. Public Comments/Vox Populi. During Vox Populi, any memltlee giublic
Director may speak on any item within the Board's jurisdiction foore than three (3)
minutes. The Board will not take action on any non-agemdexitept as
?eef? Efﬁég”riﬂa “ provided by law.
%ﬁgertkd 6. APPROVAL OF BOARD MEETING MINUTES
abniel Bretaco A. November 20, 2011 Regular Meeting

Parks 7. BOARD MEMBER AND COMMITTEE REPORTS
A. Representatives
I\E 1. Special Districts Association
tfteer' 2. Misc. Update on Activities/Meetings Representing ttreDis
3. Policy and Ordinance Committee Report and discussion &f topic
4. Finance & Budget Committee Report and discus<impics
5. District Website Liaison Report and discussion of topics

B. Future Agenda Item Suggestions

DISCUSSION & ACTION ITEMS

8. ADMINISTRATIVE UPDATE
Recommendation: Receive and File the presented Aditnneifieport of District
staff activity for December 2011.

9. APPOINT BOARD MEMBER TO SERVE ON THE LAFCO SPECIAL
DISTRICT SELECTION COMMITTEE
Recommendation: Appoint a Director to sit on the LAFCO & astrict
Selection Committee

10. SECOND & FINAL READING OF NOISE ORDINANCE 2011-001
Recommendation: Approve and adopt Ordinance No. 2011-001 'AN
ORDINANCE OF THE ISLA VISTA RECREATION AND PARK DISTRICT
REGULATING AMPLIFIED SOUND ON DISTRICT PROPERTY"




11.CONSIDER ESTABLISHING PARK HOURS ORDINANCE
Recommendation: To waive the full reading of Ordinanc2Oib-003 'AN
ORDINANCE OF THE ISLA VISTA RECREATION AND PARKS DISTRIC
ESTABLISHING PARK HOURS AT DISTRICT PARKS ",
and introduce the ordinance and read by title only, scheawaedrsading for
final approval.

12.DISTRICT WATER MANAGEMENT
Recommendation: Discuss and review District water usenarntEconodifications
to District water use

DISTRICT BUDGET PROCESS

Recommendation: Consider directing the General ddoagview the current
budget and current expenditures for each budget line peovitte a basis for
preparing next fiscal years# budget

14.DISTRICT STAFF TRAINING MANUALS
Recommendation: Consider directing the GM to preparadgr manuals for key
District jobs

15.ESTERO PARK CONSTRUCTION PROJECT
Recommendation: Review the Estero Park constructientfaogl consider actions
needed to complete and close out the project

16.CANCEL & RESCHEDULE JANUARY MEETING
Recommendation: Cancel the regular Board medteuyled for January 12, 2012
and consider selecting a date to reschedule.

17.PARK FEE SCHEDULE
Recommendation: Consider approval of Resolution N22a-D01 updating the
District Park Use Fee Schedule

18 CLOSED SESSION
Consider Public Employee Evaluation pursuant to 86#8% California
Government Code. Title: General Manager.

19.ADJOURNMENT

Posted, noticed, and delivered in accordance wigalkbie M. Brown Act 854954.1 and 854954.2. In accordance with
854954.2 of the Ralph M. Brown Act and the Amerieéh Disabilities Act of 1990, a request fobitityarelated
modification or accommodation, including auxiligiy @i services, may be made by a person with iitylisdin
requires a modification or accommodation in ordearticipate in the public meeting. Requests must betonade
District Clerk Gabriel Bretado at 968-2017 exise2@&ral days prior to the meeting date, to alléisientftime for
appointment of services. In accordance with §54664he Ralph M. Brown Act the Board of Directgerda
packets are made available on the District welvwite ivparks.org 72 hours in advance of each meeting.

%“-K% December 9, 2011




1. 6:00P THE REGULAR MEETING OF NOVEMBER 10, 201IWAS CALLED TO ORDER BY
CHAIRPERSON MURDOCK at the District Offices, 961 EmbarcaDet Mar, Isla Vista, California.

2. ROLL CALL OF BOARD MEMBERS BUDA,KASATKINA, LAGERQUIST & MURDOCK;
STAFF MEMBERS BRETADO & LINDGREN

Director Dreizler was absent

3. Chairperson Murdock announced that the Board Meetaiggsdcorded.

4. ADOPT AGENDA

111110-01 MOTION: to adopt the November 10, 2011 meetingaageachended

Lagerquist/Kasatkina 4-0-0 unanimous
#9 Pull Estero Bike Ride, Pull # 12 Assembly Ordinance

5. A. ANNOUNCEMENTS-
5. B. VOX POPULI-

13. APPOINT BOARD MEMBER TO SERVE ON THE LAFCO SPECIAL DIS TRICT
SELECTION COMMITTEE

*this item was tabled

No action was taken

10. SECOND & FINAL READING OF SLACKLINE ORDINANCE 2011-002 AND
CONSIDERATION OF SLACKLINE REGULATIONS
111110-02 MOTION: to Adopt Ordinance No. 2011-002 @RDINANCE OF THE ISLA VISTA
RECREATION AND PARKS DISTRICT ADOPTING RULES AND REGULTAONS
REGARDING SLACKLINING IN ALL DISTRICT PARKS",

Kasatkina/Buda 4-0-0 unanimous

111110-03 MOTION: To adopt the amended Slack lirseanderegulations
*Amendmeratdd Anisq$Oyo$ park under section 1.E and add sectitihing Skt up requirements and
direct staff to develop and implement

Kasatkina/Buda 4-0-0 unanimous

6. DISTRICT MINUTES
111110-04 MOTION: to approve the minutes of the lat@3, 2011 regular Meeting & the October 27,
2011 Special meeting as presented

Buda/Kasatkina 4-0-0 unanimous

11. CANCEL & RESCHEDULE DECEMBER MEETING
111110-05 MOTION: Cancel the regular Board messiivegluled for December 8, 2011 and reschedule it
for December 20, 2011 at 6:00pm

Lagerquist/Kasatkina 4-0-0 unanimous

9. DISTRICT PARKS LIGHTING
7:00p Chairperson Murdock called a recess and annoandlee theeting will reconvene at Anisq$Oyo$
Park




7:35p Chairperson Murdock called the meeting d®actter
This item was discussed, no action was taken

7. BOARD COMMITTEE REPORTS
A. Representatives.
Special Districts: no report
2. Misc. Update on Activities/Meeting Representing giecRino report
3. Policy and Ordinance: no report
4. Finance and Budget: no report
5. District Website Liaison Report: none
B. Future Agenda Item Suggestions: have GM report be isstidy imgirad of quarterly, Park
Rental Fee Schedule, park maps for Estero & Little Acorn Parks

8. ADMINISTRATIVE UPDATE
This item was discussed
*No action was taken

12. ADJOURNMENT
8:19pm Chairperson Murdock adjourned the meeting.




STAFF REPORT

TO:

ISLA VISTA RECREATION AND PARK DISTRICT BOARD

FROM: Jeff Lindgren, General Manager

DATE REPORT December 7, 2011
PREPARED:

MEETING DATE: December 19, 2011

RE:

STAFF ADMINISTRATIVE UPDATE

Recommendation:
Receive and comment on the presented administegtdreof District staff activity for December,
2011.

General Manager Report:

This Administrative report and attached General Mads&yiority List serve to keep the public
and Board of Directors updated on events and activities of titiet.Diche General Manager
contract requires quarterly reporting on the Generab®t&@®bjectives. This report serves that
function as no objectives were adopted for FY 2011-1

X

District 40 Year Anniversary 2012 marks the 40 year anniversary for the District. Please
bring ideas for how we might celebrate and acknewtterignniversary with an event or
services of events.

Park Plans" In November, Staff completed the audits of eack {o determine capital needs
and confirm maintenance needs. Each of these auditsonaliglet forward to the Board
under single cover and, with Board and community input, fobagiseor a proposed multi-
year work program effort.

County Maintenance Contract' In 2000, the District entered into a contract with thentyou
for maintenance of County Parks within District boursdafileat contract has been renewed
annually with a CPI adjustment. For the current FY, the valueadfritratt is $19,940.

Park Ranger Recruitment' The District is holding interviews on December 8, 2011.
Candidates appear to be of good quality. The joglosigsl on Craigslist and the District
website, and advertised in the Santa BarbarariddapeCalifornia Parks and Recreation
Society and Santa Barbara County Sheriff Department

Perfect Skatepark Opening !Staff planned a work party and opening event for Nov 19 to
open the mini skatepark in Perfect Park. A number of loredaes committed to supporting
the project. Local longtime company Powell Peralta/Bones isrg pporasor and brought



out lots of volunteers. Wednesday night worksnagbtplanned over the next few months to
complete ramp building and present a plan to the Boaichtepark expansion

x Future Skatepark' Although the Perfect Park skatepark is not quite camnpleas served
the purpose of generating lots of interest inibgillmore permanent park. Community
members are interested in bringing a proposal to your Bderaamting months.

x District Health Insurance " As of December 1, 2011, the District transitioned intoREGS
pooled health care for employees.

Grounds Report:

The crew continues to be very busy with a wide variety atpmojhe District. They have been at
Perfect Park bringing it closer to completion. Thaireng sprinkler heads have been installed
along with the correct nozzles and adjustments tafadiieé proper coverage of the areas.
Running the system and looking for any problem locatiang ismderway. Along with the

irrigation work the area is being raked and graded for proper slopefiimbtiumy hand and

with the 4700 tractor and implements. Rototilliradl the street strips is also being done. The
large piles of soil adjacent to the area have bead spt in the project and Peoples Park also.
Along with this the crew has also undertaken theiple&the area behind the Gardens in
preparation for new storage facilities. Wood ttsatlar@ated to the District was gone over and
either stored for future use or disposed of. Wheredhedyg crew keeps most of the tractor
implements has also been part of a cleanup/réstopadject. Our boulder collection has been
moved and cleaned up along with other items that have atedrthdre. A determination of what
implements we no longer need is also under discussion amoraged shafiGeneral Manager. The
Suefio Orchard also has had a great deal of work done thererd lhesangiround the Orchard
trees has been cleared, rototilled and raked in prepiaratiencoming rainy season. Two of the
picnic tables have been relocated to other parks pragbtems with the public and complaints
from neighbors regarding drinking. A firm has been hired taltcpiinol the large gopher and
squirrel population throughout the District parks. Kahoomv out of Paso Robles, have been here
on two separate occasions to address this problem farhan @onoxide is injected down into
their runs and effectively puts them to sleep. Our botiatkie Worden, was contacted before this
was undertaken and she gave her approval for it. The payksdrked are Sea Lookout, the
Orchard, Children!s, Perfect and AO. Along withiallthe crew has been doing all the usual
maintenance that is required and expected in our parks. Malging, weedwhipping, and any
necessary pruning has all been underway. The gra$sesetbame up in the fibar play areas has
just about all been eliminated with a lot of hand weokved. Adjustments and monitoring of all
the irrigation areas throughout the parks has also been done.

Lastly, many delivery trips were done by the ggauwead bringing truckloads of lumber to Perfect
Park for the new skatepark project.

Adopt A Block Report:

Austin Peterson began as the new Adopt A Block Assitsthe end of November. A detailed job
description with weekly/monthly duties was created.inthisles regular reports/meetings with
AAB supervisor and a standard performance assessment to preWdetc@nfeedback to AAB
Assistant. The AAB Assistant will focus on admatiist duties, recruitment, community
involvement and daily, monthly and large cleanup eveets.component of the AAB Assistant
position is the special project. This is an optional prage8AR Assistant can create and
implement based on their areas of expertise and skills. gddaismand focus of special projects
are outlined in the AAB Assistant job description.



Lauren Ward completed a program assessment tosinfpen strategic planning, internal
procedures, marketing, revenue generation, sdcegremeurship, volunteer involvement and
strategic alliances. The results helped set long-term, stratglyiplgns for the program.

Lauren met with Keith Clark, UCSB GIS (Geographical lafammSystem) Professor, to discuss
the best ways to use this tool to organize graffiliddtereate a more proactive abatement
program. This will serve as an independent projeaidenss in the spring quarter. Keith posted
the opportunity and several students have voicedirtesepporting the project before spring
guarter. Lauren Ward continues to support our weeklgtiproldrop-in and group volunteers.
UCSB RUF Christian Fellowship has committed to volunteering once a ntoAfBwviThe
Women!s Rugby Team has committed to volunteering net guh AAB. Several individuals
have also committed to volunteering on a weekdy Yakinteer recruitment will continue after
winter break. | continue to focus on best volunteer maeagpractices and am focused on simple
solutions to risk management issues like volunteer badgeserefezeks, applications, job
descriptions, volunteer surveys and orientations.

If you!re interested in reviewing any new resources meimioggadrt, contact Lauren at
cleaniv@ivparks.org.




X X| X X X X

salliold Jabeuey [elaua



_ o o |

X X X| X X

X X| X X

salliold Jabeuey [elaua



salliold Jabeuey [elaua



X X X X[ X

x

1SI7 WoJ} paAoway aq 0] pasodold saniiolid



QT

a4’

Kq’

TT

0T

'

T

(ZT-TT0Z Ad ® TT-0T0Z Ad) s1aloid pars|dwo)



! ¢

f 0¢

‘61

81

LT

91

(ZT-TT0Z Ad ® TT-0T0Z Ad) s1aloid pars|dwo)



/‘ﬁ‘fﬁ_ﬁ@#\
Y

g e g"‘.
".‘ = . o O J,
\ . /
¢ - &
iy s
STAFF REPORT
TO: ISLA VISTA RECREATION AND PARK DISTRICT BOARD
FROM: Gabe Bretado, District Clerk

DATE REPORT December 8, 2011
PREPARED:

MEETING DATE: December 19, 2011

RE: APPOINT BOARD MEMBER TO SERVE ON THE LAFCO
SPECIAL DISTRICT SELECTION COMMITTEE

Recommendation:
Appoint a Director to serve on the LAFCO Special Distrett®el Committee

Executive Summary:

This item is on the agenda so the Board may designate a irssmtee on the Local
Agency Formation Commission (LAFCO) Special DistrictiSel€ommittee per District
Policy 84080 Memberships in Associations. The Spstiat Belection Committee is
charged with the sole responsibility of seletnggecial District Member of LAFCO and
alternate.

Discussion:

Local Agency Formation Commission (LAFCO) Commissioners are appapted for
four year terms. The current terms of office foci@pbistrict Member Cathy Schlottmann
and Alternate Special District Member John Fox are Ezhemlaxpire on March 1, 2012.
Special District Members are appointed by theaBpestrict Selection Committee which
consists of the presiding officer of each independent spédglinighe County. If the
presiding officer is unable to attend, the Board may appoint anothereshliers to

attend and vote in the presiding officer!s place.

The Special District Committee will meet on Monday, y@fiat 5:00 pm to consider
the nominations received by mail. The meeting will batllb&Santa Ynez Valley Marriott
in Buellton.

Fiscal Impact:
There are no fiscal impacts associated with appairdimaembers. District membership
and Board member attendance is included in the budget.
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STAFF REPORT
TO: ISLA VISTA RECREATION AND PARK DISTRICT BOARD
FROM: Gabe Bretado, District Clerk

DATE REPORT December 1, 2011
PREPARED:

MEETING DATE: December 19, 2011
RE: SECOND & FINAL READING OF NOISE ORDINANCE

Recommendation:

Approve second & final reading of Ord. No. 2011-001 !AN ORDINANCE OE T$LA
VISTA RECREATION AND PARKS DISTRICT REGULATING AMPLIFIED
SOUND ON DISTRICT PROPERTY".

Executive Summary:
This item is on the agenda so the Board may hear the final retingai$ée Ordinance
previously considered on July 14, 2011.

Discussion:

At the July 20meeting the Isla Vista Recreation & Parks Districti Bparoved Ord. No.
2011-001 amending District Noise Ordinance 1989-01. Tineéna@més would change the
decibel level to 80dbA on all District owned propertyl] linait the maximum number of
park use permits and using sound amplifying equipment will biedestiowntown
Parks only. Event organizers will still be alvkgigest a variance. Variances from time
and noise level restrictions of this Ordinance may be grartteddsttict Board by
motion or written resolution if it finds that the variamoeptes a program, function or
purpose of the District, and that the benefit of the wariamtweighs the detriment of the
Isla Vista community. If amended this ordinaraétake effect thirty (30) days from
December 19, 2011.

Fiscal Impacts:

Complying with the Sections 85786 et seq. which requaestimamary of the ordinance or
the actual ordinance be published in the newspaper withiysld the approval is
anticipated to cost $200.



ORDINANCE NO. 2011-001

AN ORDINANCE OF THE ISLA VISTARECREATION AND
PARK DISTRICT REGULATING AMPLIFIED SOUND ON
DISTRICT PROPERTY

THE BOARD OF DIRECTORS OF THE ISLA VISTA RECREATIOKRND PARK
DISTRICT ORDAIN AS FOLLOWS:

Section 1. Ordinance No. 1989-1 as amended on August 1,i20@2eby repealed in its
entirety.

Section 2. Declaration of Policy.lIt is the policy of the Isla Vista Recreation Reutk
District (!District") to prohibit and control unressary and excessive noise and vibration
on District property to preserve tranquility and protecusie and enjoyment of District
property. Above certain levels and at certain timoe®s are detrimental to the health,
safety, comfort and welfare of the community and, in the pblest, shall be proscribed.

Section 3. Definitions. For the purposes of this Ordinance, the follodefmitions shall
govern unless the context clearly requires otherwise:

IDistrict Property” means the recreation facilities and Dik&ict owned property located
at Anisq#Oyo# Park, Perfect Park, People#s tarldcbrn Park, Greek Park, Pardall
Gardens, Suefio Park, Trigo Pasado Park, EsteroTRar&, De Fortuna Park, Suefio
Orchard, Children#s Park, Rottapel, Window to ¢heP&rk, Camino Pescadero Park,
District Offices & District owned open spaces.

IDowntown District Parks" means the following DistRobperties located at Anisg#Oyo#
Park, Perfect Park, People#s Park, Little AcorrGPeek, Park & Pardall Gardens.

IPark Use Permit" means a permit issued by thecDmirsuant to the District policies for
use of District Property.

IPerson” means any in individual, firm, partnership,ia$sogc corporation, company or
organization of any kind.

ISound amplifying equipment" is any machine or devritleef amplification of the human
voice, music or any other sound, or by which therhuaiee, music or any other sound is
amplified.

Section 4. Use of Sound Amplifying Equipment on District Propéy.

a. Prohibited Sound Levels. It is unlawful fgr @erson to cause, allow,
permit, use or operate sound amplifying equipmebistiict Property. Notwithstanding,
any person may use sound amplifying equipment at Dowbisiwet Parks if the person
complies with the provisions of Section 5.



b. Sound Measurements. All sound measuremdhtsesparformed using a
sound level meter reading in decibels (dBc).

C. Location of Measurements. Sound measurerhalitde taken on the
property line of the property where amplified sosibéing measured. The actual location
of a sound level measurement shall be at the discretion ddttioe @ their designee.

Section 5. Use of Sound Amplifying Equipment at Downtown Distct Parks.

Sound amplifying equipment may be used at Dowrdastnict Parks if all the following
requirements are met:

a. The use of sound amplifying equipment is inredign with a use for
which a District park use permit has been duly execudetsaed in
accordance with District policies.

b. The use of sound amplifying equipment is notifhednat any other day and
time except those days and times listed herein.

C. The sound emitted from the sound amplifying equipmentnot exceed
the following standards:

Sunday & Weekday | 12:00 noon to 10:00 p.m. 80 dBc

Holidays

Monday to Thursday| 5:00 p.m. to 10:00 p.m. 80 dBc

Friday 5:00 p.m. to 12:00 midnight 85 dBc

Saturday 12:00 noon to 12:00 midnight 85 dBc

The maximum number of park use permits that may be i&sua use with sound
amplifying equipment is limited to 4 permits in one calendar(ivgedonday through
Sunday) if such use occurs after 5:00 p.m.

Section 6. Park Use Permit.The park use permit shall include the followfognation
related to sound amplifying equipment: (i) the perminetifyy the signatory of the
provisions of Ordinance No. 2011-001 with regatftetose of amplified sound on District
Property; (ii) the permit will notify the signatbat if Ordinance No. 2011-001 is violated,
the District will cause the immediate terminatioheotuse; (iii) the permit will notify the
signatory that if Ordinance No. 2011-001 is violateds¢hef sound amplifying equipment
by the signatory and those listed as responsible &retfigperformance under the permit
will be suspended for a period of one-year frordateeof the violation; and (iv) the permit
will require that the signatory list the names, ssgsdreind phone numbers of all persons
responsible for the use under the permit.



Section 7. Exceptions.This ordinance does not apply to uses of soundifyangp
equipment on District Property by the following: (i) the DRistnid its employees and/or
contractors; (ii) public safety personnel in theseoof executing their official duties,
including but not limited to, sworn peace officarsgrgency personnel and public utility
personnel, Isla Vista Foot Patrol, the Santa Baf@awunty Sherifffs Department, the
California Highway Patrol, and the University tifodda Campus Police; and (iii) third
parties who utilize sound amplifying equipment in conjundtiora viDistrict sponsored
event.

Section 8. Penalty. Any person violating any provision of this ordieamill be issued a
verbal warning for first violation. Any person violatingpawsion of this Ordinance shall
be guilty of an infraction which is punishable by a fineormtceed $100. Any person
violating any variance granted by the Board aftBisewill incur a fine of $250.

Section 9. Enforcement. Any uniformed District employee, peace officeluding but

not limited to, members of the Isla Vista FootdPatne Santa Barbara County Sheriff#s
Department, the California Highway Patrol, antUtineersity of California Campus Police,
shall enforce this Ordinance. Furthermore, theeil@eManager and District staff shall
have the authority to deny use of sound ampléguagment at Downtown District Parks
to individuals and groups who fail to comply vhith ®rdinance for a period of one year
from the date of violation.

Section 10. Variances.Variances from the time and noise level restacobrthis
Ordinance may be granted by the District Board by motienttmn resolution if it finds
that the variance promotes a program, functioruggope of the District, and that the
benefit of the variance outweighs the detrimerthdolsla Vista community. Persons
seeking a variance shall submit an application and appliapiite required to submit such
information as the District may reasonably require. A hearitite variance shall be
noticed as required by Brown Act and the Boardcamadition the variance, including the
placement of a time limit on the permitted actiVitg variance shall not become effective
until all conditions are agreed to by the applicengranting or denying a request, the
District shall keep on public file a copy of theistn and the reasons for denying or
granting the variance. The decision of the Boafdb&hfinal. Variances will require an
increased security deposit of $300.

Section 11. Severability.If any section, subsection, subdivision, paragreptense,
clause or phrase of this Ordinance, or its apphdat any person or circumstance, is for
any reason held to be invalid or unenforceable, such ingalidignforceability shall not
affect the validity or enforceability of the remgirsections, subsections, subdivisions,
paragraphs, sentences, clauses or phrases afdthen€e, or its application to any other
person or circumstance. The Board of Directors ofstheVista Recreation and Park
District hereby declares that it would have adoptédseation, subsection, subdivision,
paragraph, sentence, clause or phrase hereoéciivespf the fact that any one or more
other sections, subsections, subdivisions, pdragsaptences, clauses or phrases hereof be
declared invalid or unenforceable.

Section 12. Effective DateThis ordinance shall take effect and be in floirte (30) days
from the date of its passage; and before thetexpwéfifteen (15) days after its passage it,



or a summary of it, shall be published once, in tha Bartiara News Press, the Daily
Nexus, the Goleta Sound, which are newspapers ofl gmeaitation, published in the
County of Santa Barbara.



PASSED, APPROVED AND ADOPTED this day of , 2011, by the
following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:
CHAIRPERSON, BOARD OF
DIRECTORS
ATTEST:

GABRIEL BRETADO
DISTRICT CLERK

APPROVED AS TO FORM:

ROXANNE DIAZ
DISTRICT COUNSEL

I, Gabe Bretado, District Clerk of the Isla Vista Reaneatid Park District, do hereby certify that
the foregoing Ordinance No. 2011-001 relating teethweation of sound amplifying equipment on
district property was duly adopted and passetegtilar meeting of the Isla Vista Recreation and
Park District on the __ day of , 20kheiollowing vote:

AYES:
NOES:
ABSTAIN:
EXCUSED:



/‘ﬁ‘fﬁ_ﬁ@#\
Y

g e g"‘.
".‘ = . o O J,
\ . /
¢ - &
iy s
STAFF REPORT
TO: ISLA VISTA RECREATION AND PARK DISTRICT BOARD
FROM: Gabe Bretado, District Clerk

DATE REPORT December 9, 2011
PREPARED:

MEETING DATE: December 19, 2011

RE: CONSIDER ESTABLISHING PARK HOURS ORDINANCE

Recommendation:

To waive the full reading of Ordinance No. 2011AN3RDINANCE OF THE ISLA
VISTA RECREATION AND PARKS DISTRICT ESTABLISHING PARK HOURS AT
DISTRICT PARKS ", and introduce the ordinance and retttebynly, and schedule a
second reading for final approval.

Executive Summary:

This item is on the agenda so that the Board caderoadoption of an ordinance
(Attachment A) establishing park hours of operatiosléoNista Recreation & Parks
District parks.

Discussion:

The proposed ordinance would close the parks either owned ordnhgrthgeDistrict,
from 2:00 AM to 6:30 AM. Individuals would be allowed to pass throughkhemptheir
way to destinations outside the park.

This will be the first of two hearings needed to approve dmea@ce, which establishes
public park hours of operation at District Parks.

Fiscal Impacts:

Adoption of the ordinance will require signage be posted notig/mgplic of the park
hours. Signage is expected to cost approximately $1,56hg fmtihe ordinance is
anticipated to cost $200.



ORDINANCE NO. 2011-003

AN ORDINANCE OF THE ISLA VISTA RECREATION AND PARK
DISTRICT ESTABLISHING PARK HOURS AT DISTRICT PARKS

THE BOARD OF DIRECTORS OF THE ISLA VISTA RECREATION AND
PARK DISTRICT DOES ORDAIN AS FOLLOWS:

Section 1. Short Title.

This ordinance shall be known and may be cited H3igtrect Park Hours of Operation
Ordinance.”

Section 2. Definitions.

For the purposes of this Ordinance, the following defisitiball govern unless the context
clearly requires otherwise:

IChildren#s Park" means the recreation facilityrkras Children#s Park located at
810 Camino Del Sur, Isla Vista, California.

IPark" means each park, open space, recreatibity faciother property owned by the
District and dedicated for public park or recnegiirposes, including but not limited to
the following parks: $Anisq'Oyo# Park$, !Childramk$, $People's Park$, $Perfect Park,$
$Little Acorn Park$, $District Office$, $SuefidPECRmMino Corto Open Space", 'Del Sol
Vernal Pool Reserve", 'Pardall Gardens", !Gaffney P#&kinino Pescadero Park",
IGreek Park”, Kids# Trail Park”, 'Rottapel PatBel Playa Open Space"," Tierra De
Fortuna Park", !Tipi Village", !Suefio Orchard", ijo-Pasado Park”, 'Window to the Sea
Park", and $Estero Park$. The location of eachrsaieities more particularly described
in the real property records of the Isla Vistagagon and Park District on file at the office
of said Park District..

IPark District" means the Isla Vista Recreation and ParlcDist

IPerson” means any individual, firm, partnershipcias®n, corporation, company or
organization of any kind.

Section 3. Park Hours Established.

@) Except as otherwise provided in paragrapl tfiiy &ection or in Section 4 of this
Ordinance, all District Parks shall be closed froth&m. to 6:30 a.m. each day. No
person shall be present or remain in or upon any Park derhrauts the Park is closed.

(b) Children#s Park is closed each day from sunsetge stitire following day. No
person shall be present or remain in or upon €hdidrPark during the hours the property
is closed.



Section 4. Exceptions.
The provisions of Section 3 of this Ordinance shall nottagply following:
(@) District personnel.

(b) Persons attending activities or events otherwisedly a permit obtained from
the Park District, provided that they exit the Park inateddiafter conclusion of the
activity or event.

(c) Persons attending a recreational activityingyeat other event or similar activity
provided that the activity, meeting or event isissped or co-sponsored by the Park
District, provided that they exit the Park immdgliagéier conclusion of the activity,

meeting or event.

(d) Persons traveling through a Park to get to a tlestinatside of the park without
stopping, standing, sitting or laying in the park. For parpbsleis exception, a person
may travel by foot or with the use of a non-mownahicle or device such as a bicycle,
skateboard, roller skates or rollerblades to travelhhtaiBark.

Section 4. Violation of Ordinance.

When it appears that a person(s) has violated thiselirihe General Manager of the
Park District, or any other person directed toreafohis ordinance, may direct said
person(s) to leave the park. This, however, will rectuge the Park District from
prosecuting that person(s) pursuant to this Orcknanany other provisions of California
law.

Section 5. Penalty.

Any person violating any provision of this Ordinance shatlebmed guilty of a
misdemeanor, and upon conviction thereof shallrishable by a maximum fine of %1,000
or by imprisonment in the County jail for six months, oothyflne and imprisonment.

Section 6. Enforcement.

Any uniformed District employee, peace officeydimg but not limited to, members of
the Isla Vista Foot Patrol, the Santa Barbara Y &lnariff#s Department, the California
Highway Patrol, and the University of Californiengba Police, shall enforce this
Ordinance. Those possessing this authority tweithin the boundaries of the Isla Vista
Recreation and Park District will have the authority tocerttus Ordinance and will have
the authority to eject or cause to be ejected @oildren#s Park any person(s) acting in
violation of this Ordinance. Furthermore, the @G#rManager and District staff shall have
the authority to deny use of Park District parks arilitiés and participation in Park
District programs to individuals and groups who fail to complyhwgitOrdinance.



Section 7. Effective Date of Ordinance and of Park Use Hours Restion.

This Ordinance shall be in full force and effecd®g after second reading of this
Ordinance. The restrictions contained in Sectidrtt8soOrdinance shall not take effect
for a particular Park unless and until a sigrstegpat the Park providing public notice of
the restrictions.

Section 8. Severability.

If any section, subsection, subdivision, paragraptense, clause or phrase of this
Ordinance, or its application to any person ournstance, is for any reason held to be
invalid or unenforceable, such invalidity or unesdbility shall not affect the validity or
enforceability of the remaining sections, subsgcsobdivisions, paragraphs, sentences,
clauses or phrases of this Ordinance, or itsappli¢co any other person or circumstance.
The Board of Directors of the Isla Vista Recreation arkd®strict hereby declares that it
would have adopted each section, subsection, subdp@iagraph, sentence, clause or
phrase hereof, irrespective of the fact that anymongre other sections, subsections,
subdivisions, paragraphs, sentences, clausesaeesplereof be declared invalid or
unenforceable.

PASSED, APPROVED AND ADOPTED this day of _2011.
Chairperson

ATTEST: APPROVED AS TO FORM

Gabe Bretado, Board Secretary Kevin G. Ennis, Co-Geoaralel

|, Gabe Bretado, Board Secretary of the Isla VistaaRer and Park District, do hereby
certify that the foregoing Ordinance No. 2011-O@tinglto the park hours at District
Parks was duly adopted and passed at a reguiag oktte Isla Vista Recreation and Park
District City Council on the ___ day of , 2011 by Htbevilog vote:

AYES:
NOES:
ABSTAIN:
EXCUSED:
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STAFF REPORT
TO: ISLA VISTA RECREATION AND PARK DISTRICT BOARD
FROM: Jeff Lindgren, General Manager

DATE REPORT December 8, 2011
PREPARED:

MEETING DATE: December 19, 2011
RE: DISTRICT WATER USE

Recommendation:

A. Discuss and review water use data

B. Consider modifications to District water use

Executive Summary:
This item is on the agenda so the Board may i@is@et water use data and consider
modifications to water use.

Discussion:
On September 8, 2011, the Board directed the GM by motioB8-DB)%6 establish a
water conservation program consisting of the following:

Measure water use in irrigated parks, normalized tedil@Fe feet per month

Set water conservation goals

Delegate the authority to controllers to staff ! 1 person and 1 desijieatate
Establish a method of making tests and measurecand in a log water usage and
controller setting ! make measurements in different zones

Measure water usage in the other irrigated parksrriotiméadecision whether or
not to add them to a cyber-rain system.

PwOnNPE

o

Attachment A is a recent record of water use by parkgnth and calculates HCF per
square foot. Separate logs for the Cyber Rain irrigatenssiysEstero and Little Acorn
Parks have been established. Each log includes Growittssabtt may include
fertilization, turf , pest control, etc. (Attachment B an€higken manure was applied in
late Fall/early Winter as an early experiment to addenititurf areas prior to Winter
rains.



The Grounds Supervisor has assigned and trained two Groutsj8kae Collison and
Carlos Velasco, to operate the Cyber Rain system.

At this time only water use and controller acfiaty Oct and Nov are recorded. Realistic
water conservation goals can be established onceatacaigechvailable.

Fiscal Impact:

The cost of water delivered by Goleta Water Districtedidel to increase through 2015.
Water conservation will help to control those costs. Howasweutlined in the September
8, 2011, staff report, Goleta Water District"s ratgstus not designed to encourage
water conservation.
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ADMINISTRATIVE REPORT

TO: ISLA VISTA RECREATION AND PARK DISTRICT BOARD
FROM: Gabe Bretado, District Clerk

DATE REPORT
PREPARED: December 9, 2011

MEETING DATE: December 19, 2011
RE: CANCEL & RESCHEDULE DECEMBER MEETING
Recommendation:

Cancel the regular Board meetings scheduled for Jeau2@y1 and consider selecting a
date to reschedule.

Executive Summary
Staff recommends that the Board of Directors consdeheduling the regular Board
meeting for January™ 2lue to the Holidays.

Discussion

The proposal is primarily aligned with Policy §5016 item is on the agenda so that the
board can reschedule the January meeting. Due tewtheéddr!s Holiday, the week prior to
the Board meeting is a short week, rescheduling thegmekigive staff more time to fully
prepare the board agenda and packet.

Fiscal Impact
There are no foreseen direct fiscal impacts on reschduriliagwary board meeting.
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STAFF REPORT
TO: ISLA VISTA RECREATION AND PARK DISTRICT BOARD
FROM: Jeff Lindgren, General Manager

DATE REPORT December 5, 2011
PREPARED:

MEETING DATE: December 19, 2011
RE: PARK FACILITY USE FEE UPDATE

Recommendation:

A. Consider a revised fee structure for Park Facility Use Permits.

B. Adopt resolution setting new fees for Park Facility Use.

Executive Summary:

This item is on the agenda so the Board may review parkuseiégs from other park
districts in the region and cost information for considerait new fees that more
accurately reflect the costs of special events to the District

Discussion:

The District adopted park facility use fees in 20@@ and updated those fees in 2005 to
include a higher fee for non-residents. Other than th@addithe non-resident fee, park
facility use fees are unchanged since 2000.

The information provided for the fee update istbase full cost recovery model. This
means that the estimates of District costs foigingvthis service include all identifiable
expenses associated with delivery of a park faciligronstegmd the associated park.
Understanding the full costs of providing the park rentalesprovides a baseline for the
Board to make policy decisions on a fee update. Newnfeeecd a full cost recovery
approach, as presented in the Proposed Fee ScAtdalenent 3, or alternatively, new
fees can include a District investment or subsiayitiyg down the full cost of providing
the permit and the park. The later means acknowledgialy ¢bstfof providing the park
rental service and making the decision to havedtietiarry some of the costs.

Existing District Fees Compared to Other Fees in the Southdast Region



Current fees are show in Attachment 1. IVRPDtyacsle fees are significantly lower than
other Park Departments and Districts in the regitbachment 2. County of Santa Barbara
facility use fees are 200% to 300% higher than IVRRDclogest Recreation and Park
Special District, Pleasant Valley, charges feasstli@2% higher for small events and
328% higher for large events.

Who Rents District Parks?

2010 data show that 80% of reservations were made by AsStwikerts or Office of
Student life at UCSB. Another 15% of reservations were ntaaécyities and Sororities
with the remaining five percent of reservations made atepnsividuals and primarily for
birthday parties. Approximately 65% of reservationpdorabEvents are large events with
35% small events. Two rentals during 2010 paicbsinient fees.

Special Event Costs to District

Analysis indicates that the costs to the District exweézes collected for facility use. On
average, a small event requires one hour of office staffrtimueldimg with the potential
park renter, completing the facility use permit, verifysarance certificates, collecting the
fee, making the deposit and necessary bookkeeping tondeseposits. In addition, a
small event requires about one hour of Grounds staff timepiare the park for the
special event and clean-up. The District facility useb&® for small events ($50 for
Anisq!Oyo! Park) while the direct and indirect costs Rigtrect are $75.61. This
represents a $50.61 cost to the District per eveall.

Large events require about one and one half hours of afffi¢terst and three hours of
Grounds staff time. The District facility use fee isdp3@rge events ($100 for Anisq!Oyo!
Park) while the direct and indirect costs to the Disei§la2.56. Cost to the District per
large event is $122.56. In 2010 there were 36 kmgge evhe result was a District subsidy
for large events at $4,412.16.

How District Costs Are Calculated

Two types of costs are used to calculate the costs to thet Ditect and indirect. Direct
costs are identifiable expenses associated with grevedirvice. These expenses would
not exist without the service. For purposes of this pdity fiee analysis, direct costs
include all the staff activity associated with thd peotess and fee collection as well as
preparing the park for a special event and cleaning untpliogvevent.

Indirect costs which include overhead and costs thataxisthwithout a specific service.
For purposes of this park facility fee analysis, the indirednctsied in the proposed fees
include the pro-rated share of the cost of vehudbile repair and fuel applicable to
amount of time Grounds staff spends on special events.

Proposed Fee Schedule
A proposed fee schedule, Attachment 3, updateal seysrtant components of the
existing fee schedule. The highlights include:

a) New fees reflecting full cost recovery for the ®&istri
b) Improves readability by establishing a two tiered fdarstmith only Anisq!Oyo!
Park, the primary venue for the largest special events, wihatedee structure.



c) Eliminate the non-resident fee

d) Standardize deposit amounts for both small i@yeddeents.

e) Update alcohol permit fees to reflect added reguirefrom Isla Vista Foot
Patrol.

f) Combine the Alcohol Permit for one person into a new catgdot0 people.

g) Remove the #Stage Lighting& rental fee. ThetDistionger rents stage lighting.

Gov. Code Section 66018 requires that fees be adoptedutipneasba public hearing with
10 day notice.

Revenue Implications

The proposed fees are anticipated to have a positive effect ohrBisnues. In 2010,
there were 55 park rentals; 36 large events and 19 small everdgataPaakenue for 2010
was $2,590. Assuming a stable number of park rental dontimg year, and using the full
cost recovery model for new fees, park rental revenue would bocg8a588. Higher fees
may lead to fewer rentals, however, the typicalguaak during 2010 was a group or
organization that may not be impacted greatly by the fee increase.

Fiscal Impact:
Updating fees to reflect full cost recovery for providingeés anticipated to improve
revenues to cover actual costs incurred by threDist



IVRPD Facility Use Fee Update

Attachment 1
Current Fee Schedule
Number of Rental Fee Rental Fee
PARK TO BE RENTED people Student Grp Nonresident Deposit
IV Nonprofit
IV Resident

AnisqOyo. Small Event| Lessthandpo 50 | $120 ] 8
[A0yo Large e e /a0 | soi0 [
| All Park$ Small Event || Lessthan 5@  $25 | $1
m— $50 525
e e 51

Children!s Park Small Less than

Event

Children!s Park, Large 50 $60
Event

I B N
[RentalofBooth Lighting] _______|_S25 | %25 | 29
Rental of Stage Lighting| || $100 | 5100 |85

Alcohol Permit (Event) Deposit + Park Feeg

150
0
0

00
0

0

Barbecue Permit (Event) Deposit + Park Feep

Recycling * Trash Fee 300+/Amp Vareg |

o0 Tamp | Sl |

ErecriotyFee || Amuse | S5 1
I




Attachment 2

IVRPD Park Facility Use Fee Update
Comparison of Park Facility Use Fees in the South Coast Region




Attachment 3

IVRPD Park Facility Use Fee Update
Proposed Fee Schedule

rr

Violations of terms and conditions of the Park Use Pemig¢salt in forfeiture of deposit. This
includes organizer failure to adequately clean aparkddllowing an event.




Attachment 4

IVRPD Park Facility Use Fee Update
District Costs for Providing Park Rental Service " Full @asivBry Model




RESOLUTION NO. 111219-001

RESOLUTION OF THE BOARD OF THE ISLA VISTA RECREATIORND
PARK DISTRICT AMENDING THE FEE SCHEDULE FOR THE USE OF
PARK FACILIITES

The Board of Directors of the Isla Vista Recreation akdisrict does resolve as
follows:

Section 1. The Board hereby amends the existing fedestird®ark Facility Use
Fees" in the amount set forth in Exhibit A, attached hereto@nrgorated herein. Said fee shall
be included and incorporated into the District#sliglehof fees and charges.

Section 2. The Board is taking action only on that fee as set fatitbin& Any
other fees and charges and required payments/foesestc., set forth in District#s schedule of
fees and charges have not been readopted and rephade i

Section 3. The District Clerk shall certify to the adogpititnis resolution.

Adopted:

Bruce Murdock, Chair
Isla Vista Recreation and Park District

Attest:

(SEAL)

Gabe Bretado, District Clerk

Approved as to Form:

Roxanne Diaz, Co-General Counsel



EXHIBIT A

IVRPD Park Facility Use Fee
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